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This policy/information report has been written in line with the requirements of:

The Children and Families Act 2014
The SEN Code of Practice 2014
SI 2014 1530 Special Educational Needs and Disability Regulations 2014
Part 3 Duties on Schools — Special Educational Needs Co-ordinators
Schedule 1 regulation 51 — Information to be included in the SEN Information Report
Schedule 2 regulation 53 — Information to be published by a local authority in its local offer
The Equality Act 2010
Schools Admission Code, DfE Feb 2012
S12012 1124 The School Information (England) (Amendment) Regulations 2012
S1 2013 758 The School Information (England) (Amendment) Regulations 2013

This policy should be read in conjunction with the following school policies:
Behaviour, Accessibility, Safeguarding, Disability Equality, Able Child, Complaints.

This policy was originally developed with the engagement and participation of a working party made up
of the SENDCo, a governor with specific oversight for SEN, parents and teachers.

This policy will be reviewed annually.

The SEN Co-ordinator

The SENDCO at St Lawrence Primary School is Andi Harley. She is an experienced qualified teacher, who
holds a Masters in SEND as well as the National Qualification for SENDCos. She has been a SENDCo at St
Lawrence since Jan 2026.

Mrs Harley works part-time and is best contacted on a Monday but can be contacted at other times via
email or through the school office if necessary.

Contact details:
SENCO@st-lawrence-sevenoaks.kent.sch.uk
School office — 01732 761393

Key Definitions

What is meant by SEN?

A child or young person has SEN if they have a learning difficulty or disability which calls for special
educational provision to be made for him or her.

Special educational provision is provision that is different from or additional to that normally available
to pupils of the same age.

A child of compulsory school age or a young person has a learning difficulty if he or she:
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Has a significantly greater difficulty in learning than the majority of others of the same age; or

Has a disability which prevents or hinders him or her from making use of facilities of a kind
generally provided for others of the same age in mainstream schools or mainstream post-16
institutions. SEN Code of Practice (2014, p 4)

What is meant by disability?

Many children and young people who have SEN may also have a disability under the Equality Act
2010 —that is “...a physical or mental impairment which has a long-term and substantial adverse
effect on their ability to carry out normal day-to-day activities’. This definition provides a
relatively low threshold and includes more children than many realise: ‘long-term’ is defined as
‘a year or more’ and ‘substantial’ is defined as ‘more than minor or trivial’. SEN Code of Practice
(2014, p5)

1 What kinds of special educational need do we make provision for at St Lawrence Primary School?

At St Lawrence we make provision for frequently-occurring types of special educational needs such as
dyslexia, dyspraxia, dyscalculia, speech and language needs, Autistic Spectrum disorders, learning
difficulties and emotional & behavioural difficulties. We make provision for children with these needs,
both at a SEN with support level and a SEN with an Education Health and Care (EHC) Plan level.

There are other kinds of special educational need which do not occur as frequently and with which the
school is less familiar, or where the severity of the need and the impact on learning is far greater than
usual, but we can access training and advice so that these kinds of needs can be met.

The school is meeting, or has recently met, the needs of pupils with Education Health Care Plans
supporting the needs of pupils in the areas of: Autistic Spectrum Disorders, Cognition and Learning as
well as Speech, Language and Communication needs and Down’s Syndrome.

Decisions on the admission of pupils with an Education Health and Care Plan are made by the Local
Authority.

The admission arrangements for pupils without an EHC plan do not discriminate against or disadvantage
disabled children or those with special Educational Needs.

2 What is our policy for identifying and assessing pupils with SEN?

At St Lawrence Primary School we track the attainment of all pupils three times a year (November,
February and May) and their progress is then reviewed by class teachers and members of the school
leadership team during Pupil Progress meetings. These regular assessments of progress seek to identify
pupils making less than expected progress given their age and individual circumstances.

The SEN Code of Practice (2014, 6.17) describes less than expected progress thus:
e s significantly slower than that of their peers starting from the same baseline
e Fails to match or better the child’s previous rate of progress
e Fails to close the attainment gap between rate of progress
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e Widens the attainment gap

The school then draws on a range of sources of information to establish a clear analysis of a pupil’s
individual need. Sources include:

Teachers’ assessment and experience of the pupil

Discussions at SEN staff meetings

Pupil progress, attainment and behaviour

The individual’s development in comparison with their peers
Screening tools (speech and language, motor skills, phonics screening)
The views and experience of parents

The pupil’s own views

Where progress is less than expected, even if a special educational need has not been identified, the
school will respond. The first response is high quality first teaching (QFT) targeted at their area of
weakness and, if appropriate, inclusion in targeted support programmes designed to help them make
better progress and to catch up. The Mainstream Core Standards can also be referred to for the four
dimensions of need.

Some pupils may continue to make less than expected progress, despite high-quality teaching targeted
at their areas of weakness and inclusion in targeted support programmes. For these pupils, it may well
be necessary to gather more information and to explore further the precise gaps in the pupil’s learning
and development and to clarify what the barriers to learning may be. For these pupils, and in
consultation with parents, we will use a range of assessment tools to determine the cause of the
learning difficulty.

At St Lawrence, we are experienced in using the following assessments:
Language for Learning Assessment tools

Infant and Junior Language Link

Speechlink

British Picture Vocabulary Scale (Receptive Language)
Sound Linkage (phonological awareness)

GL Single Word Reading test

GL Single Word Spelling test

Early Literacy Tracker

Dyscalculia Assessment

Dyslexia Portfolio

And a range of other diagnostic assessments

Where the type of assessment requires specialist intervention, we have access to external advisors, who
are able to carry out a wider range of assessments. In addition, we are able to access a wider variety of
assessments through our local specialist provision, Valence School.

The purpose of this more detailed assessment is to understand what additional resources and different
approaches are required to enable the pupil to make better progress, These will be shared with parents,
incorporated in a class Provision Map, reviewed regularly and revised if/when necessary. At this point
we will have identified that the pupil has a special educational need because the school is making special
educational provision for the pupils, which is addition to, and different from what is normally available.
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If the pupil is able to make good progress using this additional, and different, resource, but would not be
able to maintain this good progress without it, we will continue to identify the pupil as having a special
educational need. If the pupil is able to maintain good progress without significant additional and
different resources, he or she will not be identified with special educational needs.

When there is any change in identification of SEN, parents/carers will be notified by the Special
Educational Coordinator (SENDCo). We will ensure that all teachers and support staff who work with the
pupil are aware of the support to be provided and the teaching approaches to be used.

3 This section outlines the school’s policies for making provision for pupils with special educational
needs, whether or not they have an Education, Health and Care Plan (EHC).

3a How does the school evaluate the effectiveness of its provision for pupils with special educational
needs?

Each review of the SEN support plan/provision plan, which will be detailed on class provision maps for
pupils on the school SEN register at SEN with support, will be informed by the views of the pupil, parents
and class teacher/s and the assessment information from teachers which will show whether adequate
progress is being made.

At the end of an intervention period (typically less than a seasonal term), the adult leading the
programme will ask the child how she or he feels about the work they have done; if, and how, it has
helped and what they would like to happen now. Each seasonal term a personalised copy of the class
provision map may be shared with parents by the class teacher so they are clear about the support their
child will be receiving and the specific targets for this support. Each seasonal term, parents will be
invited to meet with school staff to discuss the progress that has been made and the next steps for their
child’s learning. In this way, child and parental voice directly impact upon the planning of the
subsequent provision.

The SEN Code of Practice (2014, 6:17) describes inadequate progress thus:
- Is significantly slower than that of their peers starting from the same baseline
- Fails to match or better the child’s previous rate of progress
- Fails to close the attainment gap between rate of progress
- Widens the attainment gap

The extra provision made for pupils, with or without an EHC Plan, will be reviewed regularly, which will
enable an evaluation of the effectiveness of the special provision. An overview of the reviews and
evaluations of effectiveness of support provision is reported to the Teaching and Learning Committee.

3b What are the school’s arrangements for assessing and reviewing the progress of pupils with special
educational needs?

Every pupil has their progress tracked at least 3x per year. In addition to this provision which is over and
above normal class teaching is detailed on class provision maps or personalised plans and is reviewed
within the pupil progress or intervention review meetings. Pupils with special educational needs may
have more frequent or detailed assessments of progress. Teachers do not need to wait for a formal
review to address an issue or concern. Using these assessment results it will be possible to see if pupils
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are increasing their level of skills in key areas. If these assessments or reviews do not show adequate
progress is being made, the SEN support plan detailed on class provision maps will be adjusted.

3c What is the school’s approach to teaching pupils with special educational needs? (The “do” section
of the Assess, Plan, Do, Review Cycle)

“High quality teaching, differentiated for individual pupils, is the first step in responding to pupils who
have, or may have, SEN. Additional intervention and support cannot compensate for a lack of good
quality teaching. Schools should regularly and carefully review the quality of teaching for all pupils,
including those at risk of underachievement. This includes reviewing and, where necessary, improving,
teachers’ understanding of strategies to identify and support vulnerable pupils and their knowledge of
the SEN most frequently encountered.” SEN Code of Practice (2014, 6:37)

In St Lawrence Primary School the quality of teaching is judged to be good. (Ofsted September 2022)
Recent re-evaluation of this judgement has confirmed that this judgement remains accurate.

We follow the Mainstream Core Standards advice developed by Kent County Council to ensure that our
teaching conforms to best practice which was revised in 2021.
http://www.kelsi.org.uk/special-education-needs/special-educational-needs/the-mainstream-core-
standards

In meeting the Mainstream Core Standards the school employs some additional teaching approaches, as
advised by internal and external assessments e.g. small group or one-to-one teaching, use of software
learning packages, mentoring. These can be delivered by additional staff employed through the funding
provided to the school as ‘notional SEN funding’ or volunteers. Where the intervention involves group or
one-to-one teaching away from the main class teacher, the class teacher still retains responsibility for
the pupil. The class teacher will work closely with the additional adult to plan and assess the impact of
the provision and how it can be linked to class teaching.

3d How does the school adapt the curriculum and learning environment for pupils with special
educational needs?

At St Lawrence Primary School we follow the advice in the Mainstream Core Standards on how to adapt
the curriculum and the learning environment for pupils with SEND. We also incorporate the advice
provided as a result of assessments, both internal and external, and the strategies described in EHC
plans.

As part of our requirement to keep the appropriateness of our curriculum and learning environment
under review the Governors have made the following improvements as part of the school’s accessibility
planning:

Careful monitoring to ensure that all pupils are accessing the curriculum (including sport) in full
irrespective of individual need.

Any improvements or developments to school buildings take accessibility issues into account.
This included the Ash classroom.
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3e What additional support for learning is available to pupils with special educational needs?

As part of our overall school budget, we receive what is known as “notional SEN funding.” This is funding
allocated to the school by the Local Authority using a county-wide formula to recognise the typical costs
of meeting the needs of pupils with SEND. It is described as “notional” because it is not ring-fenced

within the school budget, but it is used to ensure that:

e the quality of teaching across the school is consistently good, and

e appropriate resources can be put in place for pupils who require additional or different support.

We use this funding to provide a wide range of evidence-based interventions, support programmes, and
resources. The level of support each pupil requires varies according to their individual needs, and a full

list of interventions currently available in school can be found in Appendix 1.

In some cases, a pupil may require a very high level of additional resource. National funding
arrangements require all mainstream schools to provide the first £6,000 of additional provision for
pupils with significant SEN needs from within their delegated budget. Where a pupil’s needs exceed this
level, the Local Authority provides top-up funding through the High Needs Funding (HNF) system.

Kent County Council is currently transitioning to a new Locality Model (Communities of Schools), which
replaces previous systems such as the LIFT forums. Under this updated approach, decisions about access
to additional funding and support now take place within local school communities, with the aim of

making the system simpler, faster, and more collaborative.

Our school applies for High Needs Funding when a child requires resources or support that go beyond
the £6,000 ordinarily available. We have successfully secured this funding for a small number of pupils

this year, in line with the new Kent processes and transition arrangements

3f How does the school enable pupils with SEND to engage in activities of the school (including
physical activities) together with children who do not have SEND?

All clubs, trips and activities offered to pupils at St Lawrence Primary School are available to all pupils
with SEND. Where it is necessary, the school will use the resources available to it to provide additional
support to enable the safe participation of the pupil in the activity. Sometimes this necessitates the
need for a risk assessment which is available for parents to view prior to the commencement of the
activity.

3g How does the school support the emotional and social development of pupils with SEND?

At St Lawrence, our commitment to the emotional and social development of pupils pervades all that we
do. For some pupils with the most need for help in this area we can also provide the following:
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Time-out space for pupil to use when upset or agitated etc

A buddy system

Time to talk with a trusted adult within the school

Lego therapy

Social skills group

Access to a counsellor

External referral to CAMHs (Child and Mental Health Service)
Use of the five-point scale

Close communication with parents

Pupils in the early stages of emotional and social development because of their special educational
needs will be supported to enable them to develop and mature appropriately. This will usually require
additional and different resources.

4 Who is the school Senco and how can | get in touch?

The SENCO at St Lawrence Primary School is Andi Harley. She is an experienced qualified teacher and
holds a Masters in SEND. She started work at St Lawrence as the SENDCooin January 2026. She holds the
National Qualification for SENCOs and has additional qualifications as a Dyslexia Specialist
Assessor/Teacher and an Emotional Literacy Support Assistant.

Mrs Harley works part-time and is best contacted on Mondays but can be contacted at other times via
email or through the school office if necessary.

Contact details:
SENCO@st-lawrence-sevenoaks.kent.sch.uk
School office — 01732 761393

5 What expertise and training do staff have in relation to pupils with SEND? How will specialist
expertise be secured?

All teachers have had training in Supporting Children with Hearing Impairment and Clicker and a number
of teaching assistants have had general TA training to support their effectiveness in the role. When a
new member of staff joins the school, checks are made to ensure they have received the necessary
awareness training and steps will be taken to address any gaps in their training.

In addition, selected members of staff have received further external training in the following areas:

Colourful Semantics (Spring 2020)
Youth Mental Health (Spring 2020)
Down’s Syndrome (during 2021)
Makaton (during 2022)

Where a training need is identified beyond this we will find a provider who is able to deliver it.
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Training providers we can approach include local special schools, educational psychologists, speech and
language therapists, occupational therapists, physiotherapists etc.
The cost of training is covered by the notional SEN funding.

6 How will the equipment and facilities to support children with special educational needs be
secured?

Where external advisors recommend the use of equipment or facilities which the school does not have,
we will purchase it using the notional SEN funding, or seek it by loan. For highly specialist
communication equipment the school will seek the advice of the KCC Communication and Assistive
Technology team.

7 What are the arrangements for consulting parents of children with special educational needs about,
and involving them in, their education?

All parents of pupils at St Lawrence Primary School are invited to discuss the progress of their children at
Parent Consultations 2x a year and receive a written report 3x a year. In addition we are happy to
arrange meetings outside of these times.

Parents of children with special educational needs (currently identified at SEN with support or with an
EHC plan) are invited to meet with school staff / SENDCo at least 3x a year, in order to discuss the
impact of provision and to contribute towards the formation of the next steps.

As part of our normal teaching arrangements, if the monitoring of progress indicates a concern, all
pupils will have the opportunity to access some additional teaching to help them “catch up”. This will

not imply that the pupil has a special educational need. All such provision will be recorded, tracked and
evaluated on a class provision map. Information about additional teaching will be shared with parents
during parent consultation evenings.

If, following this normal provision, improvements in progress are not seen, we will contact parents to
discuss the use of internal or external assessments, which will help us to address these needs more
effectively. From this point onwards the pupil will be identified as having special educational needs
because significant special educational provision is being made and the parents will be actively
supported to contribute towards the planning, assessment and review of their child’s provision.

In addition to this, parents of pupils with an EHC plan will be invited to contribute to and attend an
annual review, which, wherever possible, will also include other agencies involved with the pupil.
Information will be made accessible for parents.

8 How wiill the school consult young people with special educational needs about, and involve them
in, their education?

When a pupil has been identified to have special educational needs because special educational
provision is being made for him or her, the pupil will be consulted about and involved in arrangements
made for them as part of person-centred planning. As a child/young person grows older, he or she is
more likely to be able to take responsibility for this.
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9 How will the Governing Body respond to complaints from parents of children with SEN concerning
the provision made at the school?

The normal arrangements for the treatment of complaints at St Lawrence Primary School are used for
complaints about the provision made for special educational needs. We encourage parents to discuss
their concerns with their child’s class teacher, in the first instance, then with the SENDCo or
Headteacher, to resolve the issue before making a complaint formally to the Chair of the Governing
Body.

If the complaint is not resolved after it has been considered by the Governing Body, then a
disagreement resolution service or mediation service can be contracted. If it remains unresolved after
this, the complainant can appeal to the First-tier Tribunal (Special Educational Needs and Disability), if
the case refers to disability discrimination, or to the Secretary of State for all other cases.

There are some circumstances, usually for children who have an EHC plan, where there is a statutory
right for parents to appeal against a decision of the Local Authority. Complaints falling within this
category cannot be investigated by the school.

10 How does the SENDCo, on behalf of the Governing Body, involve other bodies, including health and
social services, local authority support services and voluntary organisations, in meeting the needs of
pupils with SEN and in supporting the families of such pupils?

The SENDCo, acting on behalf of the Governing Body, works closely with a wide range of external
professionals and services to ensure pupils with SEND receive effective, timely and well-coordinated

support. As Kent transitions to its new Locality Model (Communities of Schools), collaboration with

external agencies is increasingly embedded in local networks of schools, with the aim of improving

access to support and reducing delays. [democracy....ent.gov.uk]

To meet the needs of pupils with SEND and support their families, the SENDCo engages with the

following services and organisations:
Local Authority SEND and Specialist Services

Communities of Schools / Locality SEND model: The SENDCo participates in locality-based
discussions and collaborative decision-making structures that have replaced former systems
such as LIFT. These aim to simplify access to specialist support and ensure earlier intervention.
Specialist Teaching and Learning Services (STLS): Accessed through the new locality
arrangements to provide specialist advice for speech and language needs, cognition and
learning, behaviour, autism and physical/medical needs.

Educational Psychology Service: The school commissions assessments and advice where
needed; Kent has committed additional funding to ensure schools can continue to access EP

input during the transition to the new model.

File name: Associated Docs: Statutory Review Period :
SEND Policy Yes Annual

Policy Owner: Last Revised : Next Revision Due: Page 10 of 15
Governing Body 17/01/26 01/09/27



https://democracy.kent.gov.uk/mgIssueHistoryHome.aspx?IId=67927

Health Services

Speech and Language Therapy (SalLT), Occupational Therapy (OT) and Physiotherapy: Accessed
through the Local Authority’s service agreements and NHS providers for pupils requiring direct
therapy or specialist advice.

School Nursing Service and Community Paediatrics: Regular communication is maintained with

health teams to support pupils with medical, developmental, or emotional needs.
Early Help and Social Care

Early Help: The SENDCo liaises with Kent’s Early Help services to support families requiring
additional practical or emotional support, in line with the local authority’s aim to promote
earlier, community-based intervention.

Children’s Social Care: Collaboration occurs where safeguarding or complex family needs

require coordinated, multi-agency planning.
Voluntary and Community Sector Organisations

The SENDCo signposts families to Kent-wide and national charities that provide guidance,
specialist support, workshops, and family services for specific SEND needs (e.g., autism, ADHD,

mental health, communication needs).

The Governor with direct responsibility for special educational needs is Mr David Lee.

11 What are the contact details of support services for the parents of pupils with special educational
needs, including those for arrangements made in accordance with clause 32 (Parent Partnership
services)

Information Advice and Support Kent (formerly Kent Parent Partnership Service (KPPS)) provides free,
impartial, confidential, advice, support and options around educational issues for parents who have
children with special educational needs or disabilities (0-19). They empower parents to play an active
and informed role in their child’s education. They can be contacted on

HELPLINE: 03000 41 3000
Office: 03000 412 412 and
E-mail: iask@kent.gov.uk

http://www.kent.gov.uk/iask

see also relevant information on the KCC website:

http://www.kent.gov.uk/education-and-children/special-educational-needs/who-to-
contact/Information-Advice-and-Support-Kent
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12 What are the school’s arrangements for supporting pupils with SEND in transferring between
phases of education?

At St Lawrence Primary School we work closely with the pre-school settings used by the pupils before
they transfer to us in order to seek the information that will make the transfer as seamless as possible.
Transition meetings involving feeder setting, parents and specialist teachers, where relevant, are
initiated and organised by the SENDCo. If special arrangements such as transition booklets are required,
eg with photos of new staff and buildings, these are arranged by the school.

Internal moves between classes are still an important transition and there is planned handover time as
well as pre-prepared documentation shared between the two teachers.

Transition to secondary school, from Year 6 to 7, is carefully planned and managed for all children. For
those who are vulnerable and/or with special educational needs the planning involves careful liaison
with new staff and can include:

-transition meetings and surgeries

-new school checklists and frequently asked questions

-additional visits

-communication passports

In addition accurate SEN records are passed on to a pupil’s next school.

13 Where can | find out about Kent County Council’s local offer?

The local authority’s local offer is published on

http://www.kent.gov.uk/education-and-children/special-educational-needs
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Glossary of Terms

ADD Attention Deficit Disorder

ADHD Attention Deficit Hyperactive Disorder
ASD Autism Spectrum Disorder

DCD Developmental Coordination Disorder
EHC plan Education, Health and Care plan

HI Hearing Impairment

IASK Information Advice and Support Kent

KCC Kent County Council

MSI Multi-Sensory Impairment

PD Physical Disability

QFT Quality First Teaching

SEN Special Educational Needs

SEND Special Educational Needs and Disabilities
SLCN Speech, Language and Communication Needs
VI Vision impairment

Important Links

Link to Mainstream Core Standards

https://www.kelsi.org.uk/special-education-needs/special-educational-needs/the-mainstream-core-
standards

Link to Information Advice and Support Kent
www.kent.gov.uk/iask

Link to the Kent local offer
www.kent.gov.uk/education-and-children/special-educational-needs
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Appendix 1

The following interventions are currently available in school:

Language and Literacy-based interventions
e Use of Language for Learning strategies in class teaching/preparation of lessons
e Infant and Junior Language Link intervention programmes
e Speechlink intervention programmes
Read Write Inc catch up phonics
Sound Linkage (phonological awareness programme)
Nessy Learning Programme
Toe by Toe reading programme
1:1 tuition for reading/writing
Dandelion Phonics Readers programme
Inferential Comprehension group
General and more specific use of Communicate in Print to provide visual support to reinforce
verbal/written comprehension
Additional reading with community volunteer
Touch Type Read and Spell

Maths interventions
e Plus 1 and Power of 2 maths coaching programmes
e 1:1 tuition for misconceptions
e Dyscalculia Toolkit
e Use of numicon

Gross and Fine Motor interventions
e Write from the Start — perceptual-motor handwriting programme
e Jump Ahead programme
e Sensory circuits
BEAM programme
Fine motor activities — threading, pegging, dough etc
Touch Type Read and Spell
Use of writing slopes/cushions to aid posture/motor control

Social/Emotional and Behavioural interventions

e Lego Therapy

e Socially Speaking group

e 5 Point Scale
Pastoral time with trusted adult
Sensory circuits
Individual work stations and visual support
Movement breaks/heavy work as required

Buddy system
Special responsibilities to develop self esteem
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Signed Date
Approved by Governing Body Governing Body 25-02-26

Chairman of Governors Paul Martin 25-02-26

Headteacher Daniel Eaton 25-02-26
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