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A note on policies in this document.

This information is partially based on St Lawrence CE Primary School’s
comprehensive policies, where they are relevant to Forest School (FS) provision. It
has also been developed by the current Forest School Lead (FSL), Laura Clout, with
input from the headteacher, in line with existing school procedures. Further information

on general school policy can be found at: St Lawrence CEP School - Policies

1.Declaration of review date

To be reviewed September 2027

2. Declaration that the handbook has been read by supporting adults

Name Date Signature

3. Forest School Introduction

a) Vision Statement

The ethos of this programme reflects the whole school vision at St Lawrence, central
to which is the belief that every child is entitled to be loved and nurtured to achieve
excellence.
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The school values creativity, teamwork and independence and risk-taking is
encouraged.

The aim of our Forest School programme is to provide children with freedom and
space in a beautiful natural environment, in which to be children: to move, swing,
build dens, climb, be creative, deepen their natural curiosity and their individual,
spiritual connection to the natural world. This is a place where they can choose how
they spend their time, and where process is prized over product.

We also hope to deepen their emotional intelligence, ability to regulate and their
resilience through building relationships with staff, helpers and each other. Forest
School is a place they can be seen and heard.

Learning in this setting will be organic, child-led and linked to the ever-changing
seasons. Children will improve their physical, social and language skills, develop
their autonomy, self-esteem, confidence and intrinsic motivation.

The children will play a major part in developing the agreements by which we foster
a positive environment during the sessions, and keep everyone safe.

The hope is also to plant a seed of respect for nature which blossoms into a life-long
love of the planet and a desire to protect and regenerate.

b) What do we do in Forest School sessions?

During the six weeks of sessions in our area of woodland, we aim to provide a
range of activities to provide opportunities for play, connection and to develop
knowledge and skills.

We will tailor our offered activities to the abilities, experience and preferences of
the group, but they might well include:

+ Woodland management and nature exploration

+ Den-building

* Fires and cooking

- Games and invitations for imaginative play

« Natural art and crafts

« Using tools, such as knives, saws, loppers and safety whittlers.

« Scavenger hunts and adventure

« Seasonal celebration
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4. Communications

Key to Forest School is the need for positive and clear communication. We
endeavour to engage with all stakeholders about our ethos and communication style
in an open and respectful manner prior to their first session with the Forest School so
that there are clear boundaries around what is expected of everyone involved. We
will aim for a short debrief after each session with the adults involved, especially if a
particular incident has arisen which requires some reflection or learning, and to
ensure a collaborative, mutually supportive approach.

It is school policy to communicate electronically whenever possible, instead of using
paper. This is because it is simpler and quicker and is also more eco-friendly.

a. Social Media

On entry to St Lawrence C.E. Primary School, every parent is required to
complete a Use of Images Consent Form; this outlines their specific
requirements for the use of images for their child, and any restrictions on
usage.

Occasionally, the local press will be invited to take photographs of school
events and special achievements. We also like to use photographs of our
children in our newsletters, for parent information meetings, and on our
display screens around the school. We also like to use photographs, of our
children, on our website. Publication of images is carried out in line with the
individual instructions and consent given by parents in the consent form.

It is school policy (and KCC recommended practice) that Facebook and other
social media are not used for any formal communications with the school, and
parents should not attempt to contact members of staff via social media.

b. Contact with volunteers.

Volunteers have been recruited by the Forest School Leader and have been
required to arrange safeguarding training and DBS checks through the school
secretary and headteacher. All volunteers will be provided with an abridged
copy of the Policies and Procedures handbook and asked to confirm that they
have read it. They must sign in and out at the school office when they
volunteer.

They should raise any issues with the Forest School lead in the first instance,
and with the school office and headteacher if necessary, following the
communication guidelines for parents or staff where applicable.

They will be invited to join a WhatsApp group with the Forest School lead for
the purposes of arranging rotas.

c. Contact with parents

PAGE 6



Forest School news is communicated via newsletter, or direct by email as
appropriate. Questions about session timetable etc. should be raised with the
class teacher or school office in the first instance and escalated to the FSL as
required.

In case of emergency or iliness, the school office will telephone parents.

In case of any incident occurring during Forest School time, the initial contact
will be made by the child’s class teacher in person at pickup time or by phone
where appropriate.

Parents/carers should not attempt to contact members of staff via social
media.

d. Contact with children

Forest School runs weekly on a Wednesday with two sessions running from
9.30am-12noon and from 1pm-3pm. All communication will take place as per
school guidelines and in school time.

At the first session, the Forest School Leader (FSL) will familiarize the children
with the Forest School guidelines which are there to safeguard the children
and the natural environment.

During each session, these guidelines will be reinforced through games,
songs and group discussion. Rule-making should be a two-way process with
input from the children encouraged and opportunity for guidelines to evolve.

The rules should only be the absolute minimum required to keep both the
children and adults safe, and to conserve the natural environment and
equipment.

e. Contact with stakeholders.

The Staff: contacted directly in person, via email, via weekly briefing and
staff meetings.

The Landowners (The Knole Estate): all communication is via the
Headteacher, Mr Eaton and the school office.

The PTA: approaches to the PTA (e.g., for funding or requests for

volunteers) are done via email to the Chair or by the staff representative at
the termly PTA meetings.
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5. Equal Opportunities

St Lawrence is committed to the principle and practice of equality and opportunity for
all. The school’s comprehensive Equality Statement can be found at
Equality Statement - Sept 24.docx

Appendix 3.1

In addition, for information about the school policy on the education of Looked After
Children, looked After Children Sept 24.docx

Appendix 3.2

6. Control of Substances Hazardous to Health

Every attempt will be made to avoid the use of substances that come within the
Control of Substances Hazardous to Health (COSHH 1994) regulations and KCC
Framework for the Health and Safety Section 11. Care will be taken in ordering
supplies and contractors will be asked to refrain from their use. Where such
materials must be used, only the smallest practicable quantities will be brought on to
the site, where they will be stored securely under the personal responsibility of a
member of staff or contractor. If the substances have been brought on to site for a
specific ‘one-off’ purpose, any remaining quantities will be removed from site as
quickly as possible and disposed of safely. Termly checks will be made by the
headteacher to ensure that no substances have been brought on to the site without
his prior knowledge.

See Section C of the Health and Safety Policy health  Safety -
Sept 2024.docx

Appendix 3.3

7. Accident and Emergencies

Policy:

All Forest School activities will take place under the guidance of a Level 3 FSL who
is required to hold a current Paediatric First Aid qualification. (This qualification to be
reviewed / updated as necessary).

The Forest School First Aid kit and Burns kit plus clean water for washing is available
at all sessions.

In a first aid emergency, the FSL will act as designated first responder.
The FSL has responsibility for the maintenance of the first aid kits.

All incidents should be recorded in the school incident book located in the office.
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Procedure:

In the event of an incident, staff and / or children should alert the FSL who will carry
out appropriate First Aid as per current best practice training.

Whilst attending to the needs of the injured party, the responsibility for the welfare of
the rest of the group will pass to the volunteers or another member of staff if present.

If more than one child needs assistance, or if the FSL requires first aid themselves,
the school designated First Aider should be alerted.

As per school policy, parents will be informed. If a hospital visit is indicated, but the
parent is unavailable, a member of staff in a suitably insured vehicle may volunteer
to drive the casualty to A & E. If this is not possible, or the incident is sufficiently
serious, an ambulance will be called.

Should a serious incident occur, the other staff / adults present should escort the
remaining children back to class and immediately alert the school office.

The nearest defibrillator (AED) device is located at the junction of Pond Lane and
Stone Street Rd.

Asthma:

For those children with an asthma care plan, these plans are available to view in the
school office, in the staffroom and via the class teacher. The FSL should make sure
that they are up to date with any such care plan children attending a session.

Section D of health Safety - Sept 2024.docx

Appendix 3.4
Insect bites:
Policy

St Lawrence School staff will NOT routinely treat insect bites with antihistamine at
school, unless there is a documented allergy, and parental permission has been
obtained prior to the session.

Tick bites are to be treated separately from other insect bites.
Procedure

Parents will be notified by the office in the case of a reported insect bite so that
treatment can be applied at home if necessary.

Children with an allergy will be cared for as per the individual care plan for that child
— held in the school office. Any medication / antihistamine required to be
administered in an emergency should be supplied to the school by the parents and
kept in the medicine cupboard in the office.
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Parents are required to inform the school of any medical concern inc. allergy to
insect bites.

The FSL will inform parents prior to the session if biting insects are a particular
problem — this is likely to be seasonal.

In the case of tick bites, the FSL will remove the tick using a tick remover and treat
the wound with an antibacterial and antiseptic wipe.

Parents will be informed, provided with tick bite information leaflet and encouraged to
obtain medical advice if necessary.

Children are encouraged to hang up outer clothing layers rather than leave them on
the ground.

8. Incident Reporting

It is important that the day-by-day activities of all staff, pupils and visitors are
conducted in a way which is inherently as safe as possible.

Whenever a health/safety problem within the school premises is noticed which
cannot be put right immediately, the person finding it must report the details to the
headteacher or secretary, who will notify a specialist, to rectify the situation.

See Section C of the Health and Safety Policy Policy health  Safety -
Sept_2024.docx

Behaviour - Sept 24.docx

Appendix 3.5 & 3.6

9. Adverse Weather Conditions

‘\‘)y Forest School . i ¥y

Clothing List

Waterproof
Jacket

o Sensible Footwear
&
o
& -
o
<

“There’s no bad weather, just unsuitable clothing”.
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Policy:

FS operates according to the belief that unless weather conditions present a risk of
serious harm to the children, high winds for example, they are not a barrier to being
outside. Being in the woods in all weathers provides an opportunity to build resilience
and engage with the full spectrum of seasons and we aim to run the session
whatever the weather. However, we recognise the need to make dynamic
assessments of risk, especially when working with children.

Procedure:

In the days and hours before each session, the FSL conducts a dynamic
assessment of weather conditions to determine what provision should be made to
run the session safely and comfortably for all participants.

At any time, at the Leader’s discretion, the session may be cancelled or ended at
short notice. In this case the session will be rearranged for another day if possible.

e.g., Snowy weather and high winds may require the leader to cancel Forest School
if there is a risk of falling branches or flying debris.

All children and adults are required to wear appropriate clothing (incl. footwear) as
per the risk assessment and notified in advance of any extra requirements.

Long sleeves and trousers are required. Parents will be advised as to the risk of
insect bites (including ticks) and/or cuts and scrapes and the FSL will not be able to
administer antihistamines should they be required in the event of insect bite.

10. Behaviour
Policy:

The Forest School learning environment is based on nurturing personal responsibility
and minimising coercion.

Our staff aim to nurture the children and support them in finding the tools to take
responsibility for their own behaviour.

For more on the whole school approach to behaviour see Behaviour_-
Sept 24.docx

Appendix 3.6
Procedure:

We always work with positivity at the forefront of what we do and say. FS leaders
give children space to figure things out for themselves, to be themselves and to
share how they are feeling.
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We try to avoid suggesting what the children should do or how they should do it. We
are “curious rather than furious” by asking questions and letting them find their own
solutions.

The way we speak is specific and not judgemental ~ if dealing with behaviour we
check in with the children involved “How are you feeling?”/ “| can see you are
upset.” “Do you need some help?” “What has made you feel this way?”

We aim to see the best in all children and not bring preconceived ideas about
behaviour. We see behaviour as communication and an expression of need and try
to hold space for the healthy and safe expression of all emotions.

Forest School is neither offered as a reward, or withheld as a punishment.

Conflict between children can be an opportunity for connection, problem solving and
learning to regulate strong emotions. We only remove a child from the Forest School
space if their behaviour is a danger to themselves or others, and only as a last
resort.

We agree rules for the use of the site, resources and how we treat each other at the
start of the new cohort’s time in the Forest School. They can be reiterated where
necessary and changed with input from the children as part of the learning process.

Clear start and end routines are established to ease transition into (and out of) the
Forest School ‘space’.

11. Cancellation and Contingency

Policy:

Forest School Pilot sessions will run as per school schedule except in instances
where:

Laura Clout, the Forest School Leader is not available
Staff: student ratios cannot be maintained
or

The site is deemed unsafe (e.g., in high winds)
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Procedure

The FSL undertakes an assessment of the site prior to the start of each session (in
consultation with the Headteacher where appropriate) and advises other staff
accordingly.

In case of staff absence, the school office must be informed as soon as possible.
The school will attempt to find staff cover to run the session but may need to cancel
at short notice.

12. Safeguarding
a) Anti bullying

St Lawrence follows a No Blame approach to bullying, based on fostering
compassionate behaviour. Bullying will not be tolerated at the school. It is
everybody’s responsibility to prevent it happening. The school will react firmly and
promptly when bullying is identified.

For more details see Anti-bullying - Sept 24.docx. Find a statement on bullying by
Year 6 Y6 St Lawrence C.

Appendix 3.7
b) Confidentiality

St Lawrence is committed to keeping information about staff and students
confidential. All staff are trained in the proper procedures when joining the school
and regularly revisit this training.

All schools are asked on occasions to keep information confidential. It is important
that the whole school follows the same clear and explicit policy. Pupils, parents and
carers should be made aware of this and how it works in practice.

Aims:
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a. To give clear guidance to all members of the school around confidentiality
b. To encourage young people to talk to a trusted adult if they are having problems
c. To give staff confidence to deal with sensitive issues

For more details see confidentiality - Sept 24.docx

Appendix 3.8
c) Child/vulnerable adults protection

St. Lawrence Primary School recognise our statutory responsibility to safeguard and
promote the welfare of all children. Safeguarding and promoting the welfare of
children is everybody’s responsibility and everyone has a role to play. All members
of our community (staff, volunteers, governors, leaders, parents/carers, wider family
networks, and pupils) have an important role in safeguarding children and all have
an essential role to play in making our community safe and secure.

St Lawrence has an extensive and comprehensive Child protection policy. All staff
and volunteers are trained in the proper procedures when joining the school and
regularly revisit this training. The Safeguarding officer is the headteacher Mr Dan
Eaton.

For more details see Education Exemplar Policy - Schools

Appendix 3.9
Data protection
St Lawrence school handles data in compliance with GDPR regulations.

The school as the Data Controller will comply with its obligations under the GDPR
and DPA. The school is committed to being concise, clear and transparent about
how it obtains and uses personal information and will ensure data subjects are
aware of their rights under the legislation.

For school policy see GDPR_and_data_protection policy - Sept 24.docx

Appendix 3.10
d) DBS
Policy:

All staff and adult helpers are required to complete an enhanced DBS check prior to
employment.

Procedure:
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DBS checks are conducted by the school Bursar at the point of hiring / confirmation
of volunteering. Copies of the DBS certificates are held at school and are subject to
the data protection procedures outlined above.

e) Disclosure
Policy:

Forest School is a special activity that takes place slightly outside the regular school
environment — as such some children may perceive their relationships with the adults
in Forest School sessions differently and may be more open and chattier than in the
classroom. Should a child make a disclosure during Forest School that is of
concern, there is a comprehensive and clear process to follow which can be found
on page three of the following Safeguarding and Child protection policy Education
Exemplar Policy - Schools

Appendix 3.11
Procedure:

If staff or volunteers are made aware of a child protection concern, they are expected
to:

- listen carefully to child, reflecting the concern.

- use the child’s language. Be non-judgmental.

- avoid leading questions; only prompting the child where necessary with open
questions to clarify information where necessary. For example, who, what,
where, when or Tell, Explain, Describe (TED).

- not promise confidentiality as concerns will have to be shared further, for
example, with the DSL and potentially Integrated Children’s Services.

- be clear about boundaries and how the report will be progressed.

- record the concern using the facts as the child presents them, in line with
school record keeping requirements on CPOMs.

- inform the DSL (or deputy), as soon as possible.

If staff have any concerns about a child’s welfare, they are expected to act on them
immediately. If staff are unsure if something is a safeguarding issue, they will speak
to the DSL (or deputy).

f) Lost or Missing Young Persons
Policy:

In the event of a missing child, it is school policy to search for the young person,
while maintaining appropriate supervision and safety measures for the rest of the
class.

Any adult or child who suspects a child is missing from the site should immediately
inform the Forest School Leader who will designate staff roles and initiate the
following procedure:

PAGE 15


https://www.st-lawrence-sevenoaks.kent.sch.uk/docs/Safeguarding_Policy_2024-2025.pdf
https://www.st-lawrence-sevenoaks.kent.sch.uk/docs/Safeguarding_Policy_2024-2025.pdf

Procedure:

1. All participants are recalled to the circle and counted and the site made safe (e.g.,
fire extinguished).

2. Should a child be discovered missing, the FSL to immediately begin a boundary
search.

3. If after 5 minutes, the child is still not found, the other staff members should escort
the remaining children back to class and notify the Headteacher. The FSL should
stay onsite to continue the search of the Forest School site and the school field.

4. Once the other children are safely back in class and properly supervised, the
Forest School volunteer(s) should return to site to assist the FSL in searching the
immediate area behind the site (Inc. the Access Road to ‘Cone Hill’ property)

5. After 15 minutes, the school should alert the Police and the FSL will meet them at
the site entrance. At the same time, the school office to notify the parents of the
missing child by telephone.

g) Staff Ratios
Policy:

The Forest School ethos requires a high staff: student ratio to maximise
opportunities for skill sharing and to effectively manage risk.

St Lawrence Forest School sessions have a minimum staff: student ratio of 1:8.

Where children receive 1:1 support in class, additional staff may be asked to attend
sessions at the discretion of the FSL.

If the minimum staff ratio cannot be maintained, the session will be cancelled.
Procedure:

Certain activities such as fire lighting or tool use are subject to specific staff ratios at
the discretion of the FSL. These ratios will consider the competency level of the
target student group.

Additional staff may be asked to attend sessions at the discretion of the FSL.
For fire lighting procedure incl. staff ratio see 23 c. Fire management.

For specific tool use procedures incl. staff ratio see 24 d. Tool. Safe usage.
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h) Staff and volunteers’ roles and responsibilities
Policy:

It is the policy of St Lawrence Forest School setting to ensure that all staff and
volunteers clearly understand the expectations of their roles to maximise positive
communication and foster a positive working environment.

Appropriate training in Forest School procedures and Safeguarding is given prior to
starting a new role.

Procedure:

Forest School Leader Responsibilities

Hold a Forest School Level 3 qualification

Hold appropriate First Aid and Food hygiene qualifications

Plan and deliver Forest School sessions in accordance with Forest School
Association principles

Responsible for the site safety and management

Responsible for staff and student safety when on site

Undertake Ecological Survey and Impact Assessment for site and activities
Order and maintain site equipment

Deliver appropriate training to Forest School volunteers

Volunteer / staff helper responsibilities

Support the FSL in delivering planned sessions

Other duties at the discretion of the FSL and with prior consultation
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General information for volunteers can be found at volunteers - Sept 24.docx

Appendix 3.12
i) Visiting staff and helpers
Policy:

All visitors to site are required to sign in at the school office and may be asked to
wear a Visitor sticker.

Procedure:

On arrival, visitors must report to the school office. The school secretary will alert the
member of staff responsible for the visitor and let them know that their guest has
arrived.

All helpers are required to verify that they have read the Forest School ethos leaflet
and / have undertaken training with the FSL.

j) Invited observers and visitors

Occasional visitors may be invited to observe Forest School sessions at the
discretion of the FSL and with the permission of the Headteacher.

Policy:

All visitors to site are required to sign in at the school office and always wear a
Visitor sticker.

Procedure:

On arrival, visitors must report to the school office. The school secretary will alert the
member of staff responsible for the visitor and let them know that their guest has
arrived.

k) Contact with dog walkers and other members of the public during sessions
Policy:

St Lawrence Forest School site is located just behind the field boundary fence on the
school site. It is highly unlikely that contact with the public would occur, however
there is a small public access track to a single house running along one boundary.
The children should be made aware of the possibility of contact.

Should contact occur, the following procedures apply:
Procedure:

If the site is approached by an unfamiliar adult, staff and / or children should alert the
FSL.
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Should staff feel at risk, children should be taken to the school building if possible
(where they will be managed as part of the whole school).

If this is not possible, the children should be gathered with the staff in a safe place,
and the Police should be called.

If a dog should come onto the site, the children are reminded to remain calm and still
and refrain from approaching the dog or making eye contact with it.

Staff should be alerted and reasonable precautionary measures taken at the
discretion of staff.

13. Complaints

St Lawrence School implements the Complaints procedure for Kent Maintained
Schools.

Our school is committed to providing the very best education for our young people
and we want our pupils to be healthy, happy and safe and to do well. We recognise
the importance of establishing and maintaining good relationships with parents,
carers and the wider community. We are aware that there may be occasions where
people have concerns or complaints and the complaints procedure sets out the steps
that should be followed to resolve these as promptly, fairly and informally as
possible.

School governing bodies are required under Section 29 of the Education Act 2002 to
have in place a procedure for dealing with complaints relating to the school.
Sometimes when concerns are more specific, there are alternative and more
appropriate policies for dealing with them.

Details are available at: Complaints Procedure - Sept 24.docx

Appendix 3.13

14. Digital Photo / Video
Policy:

At St Lawrence Forest School setting we love to take photos to record our time
playing outside. We use these photos on school newsletters and on the website to
keep the parents up to date with our activities.

Procedure:

The FSL may use their own camera to take photos for internal school use only, such
as for the newsletter or termly round up for parents. They will be deleted from the
device as soon as possible after they have been used for this purpose. FSL will
adhere to the Acceptable Use of Photos policy which forms part of the staff
induction.
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Volunteers are not allowed to use personal communication devices for this purpose.
Parental permission to take photos is obtained at the start of term.

No identifiable images of children attending Forest School are to be circulated
outside of school, on social media without expressed permission from parents.

15. Environmental Considerations
a) Ecological Impact Assessments for all activities
Policy:

During Forest School sessions we undertake a wide range of activities that have
potential ecological or environmental impact on our site.

We are committed to minimising such effects by planning effectively and educating
our children on their environmental responsibilities.

Procedure:

All activities undertaken by St Lawrence Forest School are assessed for
environmental impact prior to delivery and potential impact mitigated where possible.
These assessments are included in the session plan.

See appendix 1 for the ecological impact assessments for every activity

The Forest School site is assessed prior to the start of each term and carefully
monitored throughout the sessions.

The FSL may take steps to mitigate any damage at their discretion; e.g., cancelling
or curtailing some activities if necessary.

A full Ecological Survey of the site, including a list of flora species present is
available on request from the FSL.
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16. Food Hygiene
Policy:

We are aware of food hygiene risks in the Forest School environment and minimise
this risk as much as possible.

Procedure:

Staff follow basic hygiene measures such as handwashing when serving or
preparing food, and making sure surfaces are clean.

Handwashing facilities are available for the children and used prior to any food
preparation or consumption.

The FSL is required to hold a Food Hygiene Certificate.
No food is stored on the site.

Any perishable items, such as milk etc. will be transported to site and stored in a
thermos or cool box.

Children are made aware of any risk from partially cooking food and all food is
checked for ‘doneness’ by a member of staff.

Children are encouraged to wash hands when returning to class.

17. Hazardous Plants & Fungi
Policy
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Part of the joy of Forest School sessions is the freedom to explore the natural
environment. However, we are aware that some species of flora present a risk if
handled inappropriately. All staff are required to be aware of these risks and to
communicate this risk to the children.

Procedure

As a rule, children are encouraged not to pick living plants or put anything other than
food or drink in their mouth.

If the FSL or other staff member becomes aware of a known hazardous plant/ fungus
they should draw the children’s attention to it and explain the danger.

We think this presents a great opportunity for sharing knowledge and broadening
children’s skills and confidence in the outdoors.

Checking for these species is part of the site assessment undertaken by staff prior to
each session.
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18. Manual Handling
Policy:

Staff at St Lawrence follow the Guidelines for Manual Handling (1994). The
Management of Health and Safety at Work Regulations require the school to assess
the risks to the health and safety of workers. Where this identifies hazardous manual
handling of loads, it should also comply with the Manual Handling Operations
Regulations. These set out a clear hierarchy of measures to prevent and manage the
risks:

A. avoid hazardous manual handling operations, ‘so far as reasonably
practicable’;

B. assess the risk of injury to workers from any hazardous manual handling that
can’t be avoided;

C. reduce the risk of injury to workers from hazardous manual handling to as low
as reasonably practicable.

Procedure:

See https://www.hse.gov.uk/pubns/indg143.pdf and health  Safety -
Sept 2024 .docx for more information

Appendix 3.5
19. Emotional Wellbeing
Policy:

We believe that participation in Forest School should enhance the wellbeing of the
participant by allowing the development of personal responsibility, resilience and
self-confidence.

By using praise wherever genuinely warranted and limiting sanctions, we hope to
foster a nurturing environment where children’s emotional wellbeing is promoted and
safeguarded.

Procedure:

Always listen to a child’s concerns with respect and compassion.

Create opportunities for children to shape their Forest School experience.

Allow the children to do as much as possible for themselves.

Use positive language and praise to reinforce good behaviour and self-confidence.
Encourage courageous play.

Encourage non-violent expression of emotions and help the children identify and
name their feelings.
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Report any concerns to the class teacher or, if necessary, the Safeguarding lead.
(Mr Eaton).

20. Play
Policy:

We value the importance for all children to have time to explore, discover and play at
their own pace and in their own way. Play is fundamental to a child’s life and
contributes to children’s health, wellbeing and happiness as well as harbouring a
spirit of curiosity and a love of learning. Forest School offers a valuable opportunity
to all children, particularly vital where such chances are restricted day to day. Most
importantly, playing contributes to children’s ability to thrive and survive. Our Forest
School sessions are child-led and designed to meet the needs of individuals to
ensure that children grow in self-confidence, as well as developing their physical,
emotional, cognitive and social skills. We recognise that children will naturally create
and seek out challenging situations; while making the most of their play some
children may have accidents, get dirty/wet or upset. We recognise that any potential
risk of harm to children needs to be balanced with the potential for good that may
come from their taking part in a particular form of play.

Procedure:

Play opportunities will be managed by qualified staff and activities subject to a risk
assessment. We believe that adult’s attitude towards, and understanding of,
children’s play behaviour will have a significant effect on the quality of the play
opportunities offered within our daily practice. We will therefore seek out training
opportunities and support research among its staff so that they are confident to
facilitate children’s freely chosen, self-directed play.

The activities in Forest School sessions are designed to enhance and spark play
opportunities in the space as well as provide skills and knowledge. These sessions
will involve an element of prior planning and resourcing, but will be delivered in a
loosely-structured, playful manner with lots of time for free, self-directed play.

21. Risk Management
Policy:

At St Lawrence School, we believe that children should be encouraged to be aware
of potential risks and develop their own strategies for assessing and managing those
risks.

Forest School sessions are designed to incorporate an element of risk in a healthy,
managed way that promotes personal responsibility while keeping everyone safe.

Procedure:
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Dynamic Risk Benefit Assessments are carried out for every activity we do.
Please see appendix 2 for a comprehensive list of Risk/ Benefit Assessments for:

a) All tools

b) All activities
c) Cooking Fire
d) Ropes & cord

e) The site setup

22. Personal Protective Equipment
Policy:

It is the policy of St Lawrence Forest School setting to provide any Personal
Protective Equipment deemed necessary by the FSL for Forest School activities,
e.g., during tool use or site maintenance.

It is the responsibility of Forest School participants (incl. staff and volunteers) to wear
clothing and footwear suitable for the conditions.

Procedure:

The FSL should highlight any requirements to the participants and staff prior to the
session.

Where items such as gardening gloves are deemed necessary for activities, they will
be provided by the school.

23. Fire Management
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a) Selecting and siting fire
Policy:
The fire circle forms the “base camp” for our Forest School activities and has been

carefully sited and managed to minimise potential ecological damage and maximise
safety.

The fire is only lit when the FSL feels that the group is demonstrating a full
understanding of the safety rules, the ability to abide by them and not as a matter of
course in every session. We will also be mindful of environmental issues, such as
nesting birds.

Procedure:

Permission: Landowner permission has been granted for Forest School activities,
including a small, supervised fire.

Site: The fire pit has been sited on clear, flat ground under a break in the tree
canopy. This area has been checked for tree roots and a layer of bricks and sand
incorporated under the fire bowl to further minimise any root damage.

Access / safety: The area around the fire is kept clear of obstacles and trip hazards.
Access points are monitored for safety. Buckets of water are placed near at hand
when the fire is lit.

b) Using a fire for cooking

Policy:
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We feel that cooking over an open fire is a fabulous Forest School activity for
developing self-confidence and skill, and we try to incorporate it into our sessions
when we can. It also creates wonderful, multi-sensory memories.

Procedure:

All food hygiene guidelines should be followed.

The children should be reminded of all safety risks prior to starting the activity.
A suitable staff: student ratio should be in effect.

The FSL will determine when the fire is at an appropriate stage for cooking.
Proper safety equipment (e.g., fire gloves etc.) is available.

Only adults / children working directly on the task shall be permitted to enter the fire
circle.

c) Fire lighting
Policy:

Learning how to successfully light a fire and manage it is a very important skill and
provides a huge boost in self-confidence once achieved. We believe that even our
youngest children should have an opportunity to master this skill.
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Procedure:

No fire lighting will take place until the FSL determines that the children have
sufficiently demonstrated knowledge of:

e The safety rules
e The Fire Triangle
e Proper selection of materials

¢ How to correctly extinguish the fire

All ‘learning’ fires to be lit on a fire safe surface (e.g., a thick log board/ biscuit tin lid)
and extinguished properly afterwards. If lighting cotton wool balls, do so inside a fire-
safe container with sides and consider wind direction.

Suitable staff: student ratios apply at the discretion of the FSL.

We teach fire lighting using Flint and Steel igniters. No children will have access to
matches or other forms of igniter.

We NEVER use accelerants.

In case of prolonged dry weather, the FSL will carry out a rolling Environmental Risk
Assessment to determine whether any fire lighting is appropriate. This activity may
be cancelled at the FSL'’s discretion.

24. Tools
Policy:

One of the most ‘exciting’ aspects of a Forest School programme is the use of tools.
We believe that when children are properly taught how to choose and use tools, they
lay the foundations for lifelong skills and self-reliance.
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Procedure:

All tools are introduced gradually, appropriate to the needs and interests of the
group.

Tools are fully demonstrated by the FSL at the start of any session where they are to
be used.

The following rules apply to use of all tools:

e Never run with tools

e Tools are NOT for digging, (apart from those designed for the purpose, such
as spades).

e Store in a locked toolbox after use

e Only use tools with the agreement of a leader, and under supervision

e Only use tools after proper instruction has been given

The following pages contain detailed safe usage methodology for all the tools we use
during Forest School sessions.

Tool Bowsaw

-
Use Cutting wood in the round and felling small trees.
Safety Equipment or Design | Knuckle guard in place.
Feature Blade protector for when bow saw is not in use.
Adult: Student ratio 1: 2 when using bow saw in pairs.
Transporting Ensure blade is protected when transporting and

when carrying, hold metal frame and keep bow
saw horizontal to prevent dragging on the ground.
Working Space Work with at least an arm’s length distance of
others apart from those working with you when
using the bow saw in pairs.

Body Stance Adopt a comfortable kneeling position with knee
closest to blade off the ground and other knee
furthest away on the ground. Keep body in line
with the other person to get straight cut.

Method of Use Use in pairs. Person 1 places one hand on the
handle and the other hand through the bow — well
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away from the blade- to support the wood. Person
2 holds the opposite end of the bowsaw frame.
Apply a push pull motion to saw through the wood,
using the whole length of the blade. Make sure
that the cutting action is on the ‘pull’ rather than
‘push’ action and the blade is straight. Once the
blade has bitten into the wood to the depth of the
blade, Person 1 can move their supporting hand to
the handle.

Checking Check blade is intact, not damaged and not blunt.
Check there is no damage to the handle or twists /
warps to the blade.

Cleaning Wipe clean after use. Ensure blade is dry.
Maintenance Blade should be oiled to avoid corrosion.
Storage In session: When not in use, hang in designated

tool storage area where it can be seen, not stuck
in a stump or wood block.

After session: Store in a locked toolbox away from
reach of children and take care not to damage
blade.

Tool Fixed blade knife

Use Whittling, removing bark from sticks and
other uses such as cutting paracord as
agreed with the leader.

Safety Equipment or Design Feature The handle is contoured to allow firm
grip and there is finger protector at end
of handle closest to the blade. The
knife has a protective sheath for when

not in use.
Adult: Student ratio 1:4
Transporting Always hold by handle and when

passing to others, pass with the handle
pointing towards the other person.
When not in use, place knife in
protective sheath. Carry down by your
side with the blade pointing downwards.
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Never move around with the knife
unsheathed.

Working Space

Work with at least an arm’s length
distance of others. Remember the
“blood bubble”. Position yourself where
others are unlikely to enter your working
space by accident.

Body Stance

Either adopt an upright kneeling position
so that you can cut down towards the
ground and away from the body, or
seated — leaning forward - with your
elbows on your knees to control your
reach. Never cut over your lap or into
the triangle area created when you sit
with legs apart.

Method of Use

Cut away from the body, holding the
stick above the area you intend to cut.
Slide the blade downwards using your
thumb to apply pressure. Don'’t dig the
blade in too deep as this is likely to
reduce control. When making ‘stop cuts’
at right angles to the stick, use a
pressing, rocking action to make the cut
rather than a sawing motion.

Checking Check blade is clean and undamaged.
Check that sheath is empty of dirt.
Cleaning Clean regularly with wire wool

Maintenance

Knives should be kept sharp using a
ceramic sharpener. Blunt knives are
dangerous knives!

Storage

In session: When not in use replace in
knife storage block inside designated
tool area, not stuck in a stump or wood
block.

After session: Store in a locked toolbox
away from reach of children and take
care not to damage blade.

| Tool

| Loppers
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Use

Cutting greenwood branches no bigger
than your thumb.

Safety Equipment or Design Feature

Contoured handles for easy grip.

Adult: Student ratio

1:3

Transporting

Carry the loppers fully closed with the
blades pointing downwards.

Working Space

Make sure arm ‘wingspan’ is clear. Keep
hands at least 10cm from the blades.
Make sure fingers and toes are well clear
of the branch being cut — especially if
supporting the branch by hand.

Body Stance

Stand with both feet firmly on the ground
with a good balanced stance.

Method of Use

Place the open ‘mouth’ of the loppers
as close to the base of the branch as
possible and close the loppers to make a
good clean cut. Only chop branches of
manageable length. Do not allow the
blades to dig into the ground.

Checking

Check blades are clean and unobstructed.

Cleaning

Wipe clean after each use. Clean regularly
with wire wool.

Maintenance

Blades can be oiled occasionally to
prevent corrosion.

Storage In session: When not in use, hang in
designated tool storage area where it can
be seen.

After session: Store in a locked toolbox
away from reach of children and take care
not to damage blade.

Tool Hatchet
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Use

Splitting small logs for firewood or craft
projects.

Safety Equipment or Design Feature

Protective sheath on blade when not in use.

Adult: Student ratio

1:1

Transporting

Carry the hatchet by the handle (by your
side) with the blade pointing down.

Working Space

Work with at least an arm’s length distance
of others. Be aware of people behind or to
the side of you when you raise the hatchet.

Body Stance

Position yourself so that the hatchet would
swing past your leg if you missed the wood.
Make sure the wood is positioned at a height
that allows a comfortable stance.

Method of Use

Holding the handle in both hands, raise the
hatchet with both arms straight to about eye
height and swing sharply downwards onto
the wood along the line you want to split. If
the hatchet gets stuck, carefully pull free or
gently tap downwards on the blade with a
mallet. DO NOT raise the hatchet a second
time while still embedded in the wood.

Checking Check that the blade is clean and free of
nicks.
Cleaning Wipe clean after use. Clean regularly with

wire wool

Maintenance

Blade can be oiled occasionally to prevent
corrosion. Use a whetstone to sharpen if
necessary (or take to professional
sharpener).

Storage

In session: When not in use, hang in
designated tool storage area where it can be
seen.

After session: Store in a locked toolbox
away from reach of children and take care
not to damage blade.
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Tool

Safety Whittler

Use

For stripping bark or whittling green
wood (especially good for younger
children if you don’t want to use knives).

Safety Equipment or Design Feature

Blade is at right angles to the handle
and protected on both sides.

Adult: Student ratio

1:4

Transporting

Always hold by the handle. Pass with
handle pointing towards the other
person.

Working Space

Work with at least an arm’s length
distance of others.

Body Stance

Grip the stick in one hand well above
the area to be whittled.

Method of Use

Cut away from the body in one
direction. Rotate the stick, not the
whittler to get to the next area.

Checking Check that the blade is clean and free
of nicks.

Cleaning Wipe clean after use.

Maintenance None

Storage In session: When not in use, hang in

designated tool storage area where it
can be seen.

After session: Store in a box away from
reach of children.
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Tool

Palm Drill

Use

Making holes in pieces of wood.

Safety Equipment or Design Feature

Contoured handle for grip.

Adult: Student ratio

1:3

Transporting

Hold handle and carry with drill bit
pointing downwards.

Working Space

Work with at least an arm’s length
distance of others.

Body Stance

Adopt a stable kneeling stance, allowing
body weight to pass straight down one
arm. This makes it easier to drill, but
also reduces the likelihood that the drill
will bite at an angle and bounce off the
wood.

Method of Use

Place the wood to be drilled on a flat,
stable surface. Position the drill in the
desired spot and push down, rotating
slightly.

Checking Check that the drill bit is clean and not
bent.

Cleaning Wipe clean after use.

Maintenance None

Storage In session: When not in use, place in
box in designated tool storage area
where it can be seen.
After session: Store in a box away from
reach of children.

Tool

Junior Hacksaw
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Use

Cutting small twigs (e.g., Pencil
diameter)
(NB not for cutting twigs off trees).

Safety Equipment or Design Feature

Contoured handle for grip.

Adult: Student ratio

1:3

Transporting

Hold handle and carry blade pointing
downwards.

Working Space

Work with at least an arm’s length
distance of others.

Body Stance

Adopt a stable kneeling stance and cut
onto a firm flat surface. Make sure hand
holding the wood is clear of the blade.

Method of Use

Holding the wood against a flat surface
with one hand, use a quick sawing
motion to cut through.

Checking Check that the blade is clean and not
bent.
Cleaning Wipe clean after use.

Maintenance

Blades can be oiled occasionally to
prevent corrosion.

Storage

In session: When not in use, place in
box in designated tool storage area
where it can be seen.

After session: Store in a box away from
reach of children.

Tool

Mallt / Betel

Use

Assisting blade use in woodwork.
Hammering in tent pegs. Etc.

Safety Equipment or Design Feature

Head much larger diameter than handle
grip to aid ease of use and protect
fingers.

Adult: Student ratio

1:3

Transporting

Working Space

Work with at least an arm’s length
distance of others.
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Body Stance Adopt a stable kneeling stance and
work onto a firm flat surface. Make sure
non-working hand is clear of the range
of mallet swing / strike. When using to
strike a hatchet or riving knife to split
seasoned wood, hold blade at right
angles to mallet, well away from body.

Method of Use Swing straight down to prevent blade or
wood ‘jumping’ at an angle.
Checking Check for splits to make sure mallet

won'’t break apart when striking.
Cleaning -
Maintenance -

Storage In session: When not in use, place (not
throw) in box in designated tool storage
area where it can be seen.

After session: Store in a box away from
reach of children.

25. Welfare requirements
a) Toilets
Policy:

We understand that children may need to visit the toilet during the session, but we
encourage them to consider the urgency of their needs and give them opportunities
to use the toilet on the school premises when others need to do so.

To align with our safeguarding requirements, and to maintain our learning
environment we do not permit toileting at the Forest School site.

Procedure:

Our site is sufficiently close to the main school that we can run ‘toilet trips’
midsession. We also strongly encourage the children to go to the toilet before the
session starts.

Should a trip back to the main school be necessary, the FSL or volunteer will always
accompany children.

Comfort breaks are scheduled into longer sessions to allow whole group visits to the
toilets.
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b) Hygiene
Policy:

Good hygiene is paramount in our outdoor setting to reduce any risk of illness. We
make every provision possible to ensure good hygiene is practiced on site.

Procedure:

Handwashing facilities are available and their use is strongly encouraged before
snack time and on return to class.

Children are discouraged from putting anything other than food or drink in their
mouths while using the outdoor setting.

Our Welfare kit includes antibacterial sanitising gel, and all food prep surfaces are
cleaned regularly.

c) Food
Policy:

There is nothing better than a picnic. We incorporate a snack time during morning
sessions and appropriate snacks and drinks are made available or provided from
home.

Procedure:

Food preparation and transport is subject to the hygiene requirements listed in
section 16.

Class teachers are required to inform the FSL of any dietary requirements and
allergies.

The children are encouraged to take their own water bottles to the site.

Cooking over a campfire is a much-anticipated part of our programme and we try
and incorporate this into our sessions where possible.

d) Clothing
Policy:

It is the responsibility of Forest School participants (incl. staff and volunteers) to wear
clothing and footwear suitable for the conditions.

Should a participant attend a session without the correct gear, they may not be
allowed to take part (at the discretion of the FSL & Class teacher) and alternative
supervision arrangements will be made.
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Procedure:

Weather type

Clothing required

Other provision

Rain

Coats, waterproofs,
wellies

Hot drinks available

Cold temperatures /
snow

Coats, warm underlayers,
hats, gloves etc.

Hot drinks available
Fire when suitable
Warm water buckets for
feet

Hot temperature

Sunhats, sun cream

Water available

All

Boots / wellies

We require children and staff/ volunteers to wear long sleeves and long trousers
even in the summer to reduce the risk of scrapes, stings and insect bites and reduce

the risk of sunburn.

Parents will be advised as to the risk of insect bites (including ticks) and/or cuts and
scrapes and the FSL will not be able to administer antihistamines should they be
required in the event of insect bite.
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26. Appendices

Appendix 1 - Ecological assessments for all activities

ECOLOGICAL IMPACT ASSESSMENT

-Danger of fire spreading
from log circles into dry
leaves

-Ash and burned twigs left
on forest floor

Activity Impact Mitigation
Woodland Floor Shrub Layer Canopy
Fire-lighting including -Footfall and noise while - Damage to plants and -Stock of dead wood will -Explain suitable twig
collecting kindling 1, 2’ collecting dry twigs could | habitats from people decrease selection carefully
and ‘3’s. disturb habitats removing living twigs -CO2 released into -Use log circles to protect
-Damage to woodland floor | -Risk of fire spreading into | atmosphere and local ground from fire damage
from flames surrounding undergrowth | pollution -Ensure participants clear

an area of ground under
the log so fire cannot
spread

-Ask participants to take
care when walking
-Ensure participants only
take the wood they need
-Ask participants to clear
ash and burnt twigs into
the fire pit

-Bring in dead wood from
elsewhere if necessary
-Have water bucket to stop
fire spread

-Clear ground around fire-
lighting space of organic
matter

-Take care when disposing
of ash
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-Don’t build fire on very
windy days

-Do as a special activity,

not as a matter of course

Den-building

-Removing dead wood
could destroy and disturb
habitats and interrupt
decay

- Moving wood might
damage other trees and
plants on the way and
when placed down

-Damage to shrub layer
while wood is dragged and
placed

-Children trying to remove
living plants

Stock of dead wood will
decrease

-Explain how we don’t use
living branches

-Explain how to drag
branches but use existing
paths where possible
-Have a designated pile of
wood for den-building and
others for habitat/ rotting
only

-Teach how to carry
branches in pairs to avoid
touching living species

Bug-hunting

-Children could damage or
kill insects when capturing
or observing them
-Damage to habitats from
the hunting

-Plants and trees could be
damaged by children while
hunting

-Insect population could
suffer and have a knock-on
effect on other species

-Ask children to be very
careful with insects and the
tools they use

-Ask them not to be
destructive when hunting -
insects are everywhere if
you observe

Natural/ transient art

-Habitats and flora/fauna
could be disturbed by
children moving natural
objects

-Shrub layer could be
trampled

- Damage from children try
to use living objects

-Effect on formation of
humus/decaying matter if
too much is taken

-Prepare stock of natural
materials in advance for
children to use

-Explain how to use items
like fallen acorns, leaves,
and feathers not living,
attached items.

-Use a tuff tray or
designated cleared area or
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small log rounds to contain
the activity

Digging / fossil-hunting

-Damage to woodland floor
and roots from digging and
trampling

-Damage to habitats and
flora-fauna from tools and
feet

-Damage to living plants
from feet and tools

-Impact on overall health
of trees from digging
around roots

-Contain digging to a
designated area

-Explain about not digging
near or harming roots of
living trees where possible
-Ask them to be respectful
in how they move - not
leaping onto or hacking at
exposed roots for example
-Don’t dig near animal
dens

Hide and seek/ wide games

-Damage to woodland floor
and habitats from footfall
and people crouching/
hiding

-Disturbance to flora/fauna
from people hiding/
creeping in previously
undisturbed areas and
noise.

-Damage to plants and
trees from people
climbing/ hiding/ creeping
through them

-Possible impact from
children climbing high into
habitats, on branches

-Don’t play these games
every week to give the
habitats a chance to
recover

-Consider having
designated areas for hiding
or moving the location of
the game around the space
to spread out and reduce
the impact

-Introduce the idea of
walking softly, creeping so
that the children are more
aware of their
surroundings and more
careful

Woodwork/ chopping

-Damage to ground/ roots/
trees from tools and feet

-Damage to plants and
trees from inappropriate

-Talk about sustainable
forest management
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tool use or cutting living
branches

-Use wood brought in or
from sustainably managed
areas of coppice

-Ensure sensible tool use
through tool talks and
supervision

-Use log rounds or ‘jaws’
for chopping onto/ holding
wood higher up

Climbing trees

-Damage from feet and
hands or falling

-Damage such as broken
branches or twigs

-Serious damage to trees
which might be weakened
or sick

-Explain about safe tree
climbing - that you
shouldn’t put weight on
anything smaller than your
wrist, or on dead wood.
-Explain that if you can’t
get up without being lifted
or pushed, you shouldn’t
be doing it.

-Give guidance on looking
for safe hand and footholds
-No tree climbing when it
is very wet

Clay

-Clay left behind could be
toxic and damage habitats

-Clay left on trees could be
toxic and damage habitats

-Use non-toxic clay
-Ensure the clay is cleared
away after use

Campfire cooking

-Footfall and noise while
collecting dry twigs could
disturb habitats

-Damage to woodland floor
from flames

-Danger of fire spreading
out of control

- Damage to plants and
habitats from people
removing living twigs
-Risk of fire spreading into
surrounding undergrowth

-Stock of dead wood will
decrease

-Smoke damage to habitats
-release of CO2z into the
wider environment
contributes to global
warming and local
pollution/ air quality

-Choose fire-site wisely —
no overhanging vegetation
-Clear the site of organic/
flammable matter

-Use or make a properly
prepared fire pit

-Don’t build a fire on
windy days
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-Ash and burned twigs left
on forest floor

-Food left behind could
impact wildlife/ encourage
wildlife to become pests/
change natural eating
habits

-Have water bucket to
hand

-Avoid burning green,
sappy wood

-Extinguish fire safely and
thoroughly

-Use dead wood to feed the
fire, don’t cut branches or
limbs

-Make fire “an occasion”,
not done without reason
and thought

-Remove left over food
afterwards

-Burn only the wood you
need to cook or stay warm
with

Rope swing/ hammocks

Damage to area of soil/
plants from repeated
swinging and footfall

Damage to branches and
plants in area of the swing
Damage to tree branches if
incorrectly installed

Damage to bark from the
rope

-Keep swing/ hammock in
the same place to limit the
damage

-Protect bark from rope,
with a piece of hosepipe for
example, if necessary
-Ensure the tree or branch
is alive and strong enough
for the task

Meditating in a “sit spot”

Damage to soil and fauna/
flora from repeated sitting
in same place

Damage to habitats and
plants/ trees from footfall/
climbing/ sitting

-Ask children to choose the
same spot every week to
limit damage in smaller
sites

-Don’t do this activity
every week to give area a
chance to recover
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-Spread out around the
forest if possible, to limit
the damage in one place

Wheelbarrow use

Damage to soil and plants/
roots/ tree from wheel and
barrow, if tipped over

Damage and disturbance
to trees/ plants/ fauna

-Ask children to use
barrow only on paths if
there are any

-Have designated area for
wheelbarrow play

-Don’t use every week so
ground etc has a chance to
recover

Mud play

Damage to roots/plants/
trees/ habitats from

-Dig a mud pit and ask the
children to only use the

digging the mud pit mud from there
--Have a mud kitchen to
contain the play to one
spot
Chalk or other painting -Chalk and paint could -Damage to plants and -Use non-toxic chalk and
leach toxins if left behind trees from too much paint paint

or too much used

-Use sparingly - don’t give
them more than they need
-Clear up thoroughly after
the activity

-Use a table or similar to
keep materials off forest
floor

Foraging

-Damage from footfall and
climbing

-Too much taken could
impact plants and wildlife
needing to eat/ using as
habitat

-Disruption of ecosystem
and habitat

-Too much taken could
impact health of the plant/
tree and linked ecosystems

-Only take what you really
need, leave some for the
animals and insects

-Make sure you have
identified plant etc
correctly before harvesting
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-Plants could die if roots
dug up or badly damaged

-Do this at the right time
of year to minimise impact
-Take from several
different plants/ areas to
spread impact on
individuals
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Appendix 2 — Risk benefit assessments

a) All tools

Vi.

Vii.

viii.

b) All activities
i.

i.

iii.

iv.

V.

Vi.

Vii.

c) Cooking Fire

Palm Drill

Bowsaw

iii. Secateurs

. Loppers

Hatchet
Safety Whittler
Fixed blade knife

Mallet

Free play

Mud play
Tree climbing
Fire lighting
Hot drinks
Preparing food

Collecting firewood

d) Ropes & Cord

e) Site setup
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Project / proposal
name

Tool use: Palm Drill

Designer
Type of assessment | Provider / manager X
(tick one box) Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and
location of facility,
feature, activity or
equipment

Using palm drills to make holes e.g., in green wood, wood
cookies etc.

Date to review risk
benefit assessment

September 2027

Signature of senior
worker/manager

Benefits

Gross motor control

Fine motor control

Problem solving

Perseverance, self-confidence and self esteem

Risks

Participant: puncture wounds from drill bit slippage - leg,
hand, eyes.

Bystander: wound risk from accidental entry into tool user
working space.

All: risk from tool being waved around, transported
incorrectly.

Local factors

n/a

Precedents and/or
comparisons

Some tool use in Ash class (e.g., hammer and nails) so
children familiar with safety rules.

Actions taken /

Forest School rules communicated: no running.

Tool use / work area clearly marked out.

Firm stable work surface to be used.

Ratio of 1:3, but one at a time using drill.

Tool talk demo twice: once with group at start of session,

mitigation . . .
once with working group covering safe use and transport.
Other members of staff to make sure other children do not
approach workspace.
First aid kit available.
Tool use area clearly explained to children
Staff to be vigilant & familiarise themselves with safe usage
Ongoing procedure. o
management and Sta_ff: studgnt ratio high.
o Children with 1:1 support staff to have support worker
monitoring: . .
present in sessions.
All tools to be correctly maintained as per safe tool usage
sheets.
Decision Allow 0
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Project / proposal
name

Tool use: Bow Saw

Designer
Type of assessment | Provider / manager X
(tick one box) Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and
location of facility,
feature, activity or
equipment

Cutting wood in the round and felling small trees

Date to review risk
benefit assessment

September 2027

Signature of senior
worker/manager

Benefits

Aerobic fithess

Gross motor control

Fine motor control

Problem solving

Communication with partner

Perseverance, self-confidence and self esteem

Risks

Participant: Cuts from tool slippage, incorrect handling.
Bystander: Wound risk from accidental entry into tool user
working space

All: Risk from tool being waved around, transported
incorrectly

When felling: crush and/or concussive injuries due to falling
branches.

Local factors

n/a

Precedents and/or
comparisons

Some tool use in Ash class (e.g., hammer and nails) so
children familiar with safety rules.

Actions taken /

Forest School rules communicated: no running.

Tool use / work area clearly marked out.

Firm stable work surface to be used, preferably sawhorse
Ratio of 1:2 when using the bow saw in pairs.

Tool talk demo twice: once with group at start of session,

mitigation . , .
once with working group covering safe use and transport.
Other members of staff to make sure other children do not
approach workspace.
First aid kit available.
Tool use area clearly explained to children
Staff to be vigilant & familiarise themselves with safe usage

. procedure.
glgﬂgmegment and Staff: student ratio high.
age! . Children with 1:1 support staff to have support worker
monitoring:

present in sessions.
All tools to be correctly maintained as per safe tool usage
sheets.
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| Decision

| Allow 0

Project / proposal
name

Tool use: Secateurs

Designer
Type of assessment | Provider / manager X
(tick one box) Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and
location of facility,
feature, activity or
equipment

Cutting small twigs (pencil thickness)

Date to review risk
benefit assessment

September 2027

Signature of senior

worker/manager

Gross motor control
. Fine motor control

Benefits
Muscle development
Sense of achievement, self-confidence and self esteem
Participant: cuts from tool slippage, incorrect handling
Sliced fingers if tool gets stuck and blade is touched rather
than handle

Risks Risk from getting fingers in the way of closing “jaws”.

Bystander: wound risk from accidental entry into tool user
working space.
Puncture risk from cut end of branch (still attached to tree)

Local factors

n/a

Precedents and/or
comparisons

Some tool use in Ash class (e.g., hammer and nails) so
children familiar with safety rules.

Actions taken /
mitigation

Forest School rules communicated: no running.

Ratio of 1:1, but one at a time using drill.

Tool talk demo twice: once with group at start of session,
once with working group covering safe use and transport.
Other members of staff to make sure other children do not
approach workspace.

First aid kit available.
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Tool use area clearly explained to children
Any participant cutting greenwood outside tool use area to
be accompanied by an adult
Staff to be vigilant & familiarise themselves with safe usage
procedure.
Ongoing Staff: student ratio high.
management and Children with 1:1 support staff to have support worker
monitoring: present in sessions.
All bladed tools to be counted and locked away when not in
use
All tools to be correctly maintained as per safe tool usage
sheets.
Decision Allow O
Project / proposal name Tool use: Loppers
Designer
Provider /
Type of assessment X
(tick one box) manager __
Post installation
Monitoring
Name Laura Clout
Assessor Position FSL
Date April 2025

Description and location of
facility, feature, activity or
equipment

Cutting greenwood branches no bigger than your
thumb.

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager

Benefits

Gross motor control

Fine motor control

Muscle development
Self-esteem and resilience

Risks

Participant: Cuts from tool slippage, incorrect handling.
Sliced fingers if tool gets stuck and blade is touched
rather than handle.

Risk from getting fingers in the way of closing ‘jaws’.
Bystander: Wound risk from accidental entry into tool
user working space.

Puncture risk from cut end of branch (still attached to
tree).

Local factors

n/a

Precedents and/or
comparisons

Some tool use in Ash class (e.g. hammer and nails) so
children familiar with safety rules.
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Actions taken / mitigation

Forest School rules communicated: No running.

FSL to be present when wood selected to ensure that
diameter not too great.

Site of cut to be as near to junction point as possible to
reduce risk of protruding, sharp stub being left on tree
trunk.

Ratio of 1:3

Tool talk demo twice: once with group at start of
session, once with working group covering safe use
and transport.

Other member of staff to make sure other children do
not approach workspace.

First aid kit available.

Ongoing management and
monitoring:

Tool use area clearly marked with orange paracord.
Staff to be vigilant & familiarise themselves with safe
usage procedure.

Staff: student ratio high.

Children with 1:1 support staff to have support worker
present in sessions.

All bladed tools to be counted and locked away when
not in use.

All tools to be correctly maintained as per safe tool
usage sheets.

Decision

Allow N

Project / proposal
name

Tool use: Hatchet

Designer
Type of assessment | Provider / manager X
(tick one box) Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and
location of facility,
feature, activity or
equipment

Splitting small logs for firewood or craft projects

Date to review risk
benefit assessment

September 2027

Signature of senior
worker/manager

Benefits

Gross motor control

Fine motor control

Muscle development

Sense of achievement and self-sufficiency

Risks

Participant: cuts from blade slippage or bouncing back,
incorrect handling

Risk of cuts to upper leg/ abdomen if body not aligned
safely during use

Risk of crush injury if hatchet dropped on toes — tool is quite
heavy
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Bystander: wound risk from accidental entry into tool user
working space

Local factors

n/a

Precedents and/or
comparisons

Some tool use in Ash class (e.g., hammer and nails) so
children familiar with safety rules.

Actions taken /

Forest School rules communicated: no running.

FSL to ensure only seasoned wood chosen/ made available
for this work

Ratio of 1:1.

Tool talk demo twice: once with group at start of session,

mitigation . . .
once with working group covering safe use and transport.
Other members of staff to make sure other children do not
approach workspace.
First aid kit available.
Tool use area clearly explained to children
Staff to be vigilant & familiarise themselves with safe usage
Ongoing procedure. o
management and Sta_ff: stude_nt ratio high.
o Children with 1:1 support staff to have support worker
monitoring: . .
present in sessions.
All tools to be correctly maintained as per safe tool usage
sheets.
Decision Allow O

Project / proposal
name

Tool use: Safety Whittler

Designer
Type of assessment | Provider / manager X
(tick one box) Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and
location of facility,
feature, activity or
equipment

For stripping bark or whittling green wood (especially good
for younger children if you don’t want to use knives)

Date to review risk
benefit assessment

September 2027

Signature of senior
worker/manager

Benefits

Gross motor control
Fine motor control
Sense of achievement and creativity
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Risks

Participant: cuts from tool slippage, incorrect handling
Sliced fingers if tool gets stuck and blade is touched rather
than handle

Bystander: wound risk from accidental entry into tool user
working space

Local factors

n/a

Precedents and/or
comparisons

Some tool use in Ash class (e.g., hammer and nails) so
children familiar with safety rules.

Actions taken /
mitigation

Forest School rules communicated: no running.

Ratio of 1:4, but one at a time using drill.

Tool talk demo twice: once with group at start of session,
once with working group covering safe use and transport.
Other members of staff to make sure other children do not
approach workspace.

First aid kit available.

Ongoing
management and
monitoring:

Tool use area clearly explained to children

Staff to be vigilant & familiarise themselves with safe usage
procedure.

Staff: student ratio high.

Children with 1:1 support staff to have support worker
present in sessions.

All tools to be correctly maintained as per safe tool usage
sheets.

Decision

Allow 0

Project / proposal name

Tool use: Fixed blade knife

Designer

Provider /
Type of assessment X
(tick one box) manager __

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and location of
facility, feature, activity or

Whittling, removing bark from sticks and other uses
such as cutting paracord as agreed with the leader.

equipment
Date to review risk benefit September 2027
assessment
Signature of senior
worker/manager
Gross motor control

\ Fine motor control

Benefits

Muscle development
Sense of achievement / self sufficiency
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Confidence

Risks

Participant: Cuts from blade slippage or bouncing
back, incorrect handling.

Risk of cuts to upper leg / abdomen if body not
aligned safely during use.

Bystander: Wound risk from accidental entry into
tool user working space.

Local factors

n/a

Precedents and/or
comparisons

Actions taken / mitigation

Forest School rules communicated: No running.
Ratio of 1:1

Tool talk demo twice: once with group at start of
session, once with working group covering safe use
and transport.

Other member of staff to make sure other children
do not approach workspace.

Ongoing management and
monitoring:

Tool use area clearly explained to children.

Staff to be vigilant & familiarise themselves with
safe usage procedure.

Staff: student ratio high.

Children with 1:1 support staff to have support
worker present in sessions.

All bladed tools to be counted and locked away
when not in use.

All tools to be correctly maintained as per safe tool
usage sheets.

Decision

Allow 0

Project / proposal
name

Tool use: Mallet/ Betel

Designer
Type of assessment | Provider / manager X
(tick one box) Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and
location of facility,
feature, activity or
equipment

Assist blade use when battening firewood. Hammering in

tent pegs etc.

Date to review risk
benefit assessment

September 2027

Signature of senior
worker/manager
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Gross motor control
Fine motor control

Benefits
Muscle development
Sense of achievement/ self sufficiency
Participant: crush injury from inaccurate strike
Risks Bystander: wound risk from accidental entry into tool user

space

Local factors

n/a

Precedents and/or
comparisons

Some tool use in Ash class (e.g., hammer and nails) so
children familiar with safety rules.

Actions taken /
mitigation

Forest School rules communicated: no running.

Ratio of 1:1, until competency demonstrated.

Tool talk demo twice: once with group at start of session,
once with working group covering safe use and transport.
Other members of staff to make sure other children do not
approach workspace.

First aid kit available.

Ongoing
management and
monitoring:

Tool use area clearly explained to children

Staff to be vigilant & familiarise themselves with safe usage
procedure.

Staff: student ratio high.

Children with 1:1 support staff to have support worker
present in sessions.

All tools to be correctly maintained as per safe tool usage
sheets.

Decision

Allow 0

Project / proposal name

Free play

Type of assessment

(tick one box)

Designer

Provider /
manager

Post installation

Monitoring

Assessor

Name Laura Clout

Position FSL

Date April 2025
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Description and location of
facility, feature, activity or
equipment

Free play around the Forest School site at St
Lawrence

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager

Benefits

Gross motor control

Fine motor control

Mental wellbeing

Imagination

Social Skills (negotiation, cooperation, conflict
resolution)

Awareness of natural world

Etc.

Risks

Trips and falls from obstacles at ground level.
Abrasions and splinters from plant material (e.g.,
brambles / nettles).

Fall from height (see also separate RBA for tree
climbing).

Hazardous plant / fungi.

Sticks used as ‘weapons’ in games.

Access road behind site along one boundary -
absconding, cars, strangers.

Local factors

Precedents and/or
comparisons

Play on school field and in "camps"

Actions taken / mitigation

Forest School rules communicated:

We don’t run we only walk, We don’t pick and we
don’t lick, We don’t poke our friends with sticks.
Clear site boundaries marked / blocked off.
Boundary walk with each new cohort.
Handwashing available.

First Aid kit available.

Unknown adult procedure.

Ongoing management and
monitoring:

Staff to be vigilant

Staff: student ratio high

Children with 1:1 support staff to have support
worker present in sessions.

Decision - )
Project / proposal Mud play
name
Type of assessment De5|gnel’
4 Provider / manager X
(tick one box) i '
Post installation
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Assessor

Monitoring

Name Laura Clout
Position FSL

Date April 2025

Description and
location of facility,
feature, activity or
equipment

Mud play / crafts around the Forest School site at St
Lawrence

Date to review risk
benefit assessment

September 2027

Signature of senior
worker/manager

Benefits

Gross motor control

Fine motor control

Imagination

Social skills (negotiation, cooperation, conflict resolution)
Awareness of natural world

Science: behaviour of solids, liquids etc

Maths skills, ie measuring

Problem solving and creativity

Risks

Sickness from consumption of hazardous material
Abrasions from foreign matter in mud e.g. sharp stones etc
Soil/ leaf litter in eyes

Digging up broken glass or hazardous material

Local factors

n/a

Precedents and/or
comparisons

Mud kitchen in Ash Class very popular/ familiar

Actions taken /

No pick, no lick rule
Handwashing before eating and on return to class
First aid kit available
FSL to check mud area for animal faeces etc. and

mitigation hazardous material at start of session
FSL to mix “fresh” mud for craft play — checking for stones,
hazardous material
Ongoing No pick, no lick rule
management and Children with 1:1 support staff to have support worker
monitoring: present in sessions.
Decision Allow 0
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Project / proposal name

Tree climbing

Designer

Provider /
Type of assessment X
(tick one box) manager __

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and location of
facility, feature, activity or
equipment

Tree climbing

Date to review risk benefit
assessment

September 2027

Signature of senior

worker/manager
Gross motor control
. Muscle development
SEmfiE Self confidence
Personal risk assessment skills
Fall from height
Risks Potential injury from tree species (eg. holly)

Slippage — many trunks moss covered

Local factors

Few large trees with low branches for climbing

Precedents and/or
comparisons

Children are not allowed to climb trees on school
field during break etc. Established school rule.

Actions taken / mitigation

Children to climb only where they are confident
they can do it themselves — no staff to lift child up
or down

Climb only with an adult underneath

KS1: Climbing no higher than head height of
FSL/ staff member

KS2: Climbing allowed higher than head height of
FSL at the discretion of FSL who will help them
risk assess whether they are able and confident
enough

No more than one child at a time actively
climbing — although two children can safely sit in
the lowest branches of the main “climbing tree”
First aid kit available

Participants to check fall zone is clear from large
debris before climbing
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No tree climbing in wet weather or the wrong
footwear

Explain about “rule of three”: three limbs of
participants to be in contact with tree at all times
Teach participants to only climb on tree limbs
thicker than their wrist

Teach participants to check suitability of tree
before climbing eg is it dead?

Ongoing management and
monitoring:

Review if any serious incident
Assess for suitability of activity for cohort

Decision Allow 0
Project / proposal name Fire-lighting

Designer

Provider /
Type of assessment X
(tick one box) manager

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and location of
facility, feature, activity or
equipment

Lighting small fires using flint and steel and tinder
Gathering kindling/ fuel

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager

Benefits

Sense of achievement/ self-sufficiency
Greater understanding of fire

Sense of responsibility and risk management
Mathematical skills eg choosing/ comparing
appropriate sizes of wood

Perseverance — hard work has rewards
Resilience — learning to cope with failure

Risks

Participants: Burns from flame, stray embers etc.
Risk of tripping and falling over flames
Bystanders: burns from flames, stray embers etc
Environment: risks from uncontrolled fire
spreading in woodland — forest floor and canopy
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Local factors

FS area has lots of leaf litter on the floor — higher
fire risk

Precedents and/or
comparisons

Actions taken / mitigation

Respect position taught

Adult child ratio: 1:3

Stable, firm and fireproof surface to be used eg
log round, biscuit tin lid

Fires to be lit only under a break in the tree
canopy

Area around activity to be clear of debris to
minimise risk of fire spreading and trip hazard
All participants to be briefed on Fire Triangle
before starting activity

All fires to be extinguished fully before leaving
area

No moving of a lit fire

No participants to blow on flames or embers
No poking of hot materials with fingers

No fires to be left unsupervised

Fire buckets available

Burns kit available

Ongoing management and
monitoring:

Staff to be vigilant

Staff: student ratio high

Children with 1:1 support staff to have support
worker present in sessions.

Decision

Allow 0

Project / proposal name

Hot drinks prepared by staff

Designer

Provider /
Type of assessment X
(tick one box) manager __

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and location of
facility, feature, activity or
equipment

Hot drinks provided for snack time

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager
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Warming

Benefits Exposure to new tastes ie. Dandelion tea
Sociable to share drink
Scalds — from spillage and from drinking
Risks Allergy

Scalds/ burns from kettle/ urn (staff and
participants)

Local factors

No running water on site

Precedents and/or
comparisons

Play on school field and in "camps"

Actions taken / mitigation

Staff member to prepare drinks using thermos or
kettle

Fireproof gloves available for handling kettle
Staff to check temperature before serving and
children to be warned to sip

Suitable heat proof cups to be used

Children to be seated when receiving
cup/drinking

Dietary requirements to be checked by class
teacher prior to session

Burns kit available

Cold drinking water available

Ongoing management and
monitoring:

Monitor and log any incident

Decision

Allow N

Project / proposal name

Ropes and cordage

Designer

Provider /
Type of assessment X
(tick one box) manager __

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and location of
facility, feature, activity or
equipment

Use of rope and paracord around site set up and
for activities
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Date to review risk benefit
assessment

September 2027

Signature of senior

worker/manager
Gross motor control
Benefits Fine motor control
Sense of achievement/ self sufficiency
Knowledge of knots
Rope burns
Risks Tripping

Strangulation
Whipping injury

Local factors

Precedents and/or
comparisons

Actions taken / mitigation

Participants to be informed of safe behaviour
expectations when using rope

Ropes to be coiled and stored in a box when not
in use

Loose ends to be tied up

First aid kit available

FSL to be consulted before cord/ rope used
High vis cord to be used for any project below
adult head height to reduce risk of trip hazard
Teach children never to put rope or cord round
their neck or any body part

Ongoing management and
monitoring:

FSL to monitor any use of ropes for safety
Staff to be vigilant & familiarise themselves with
safe usage procedure

Staff: student ratio high

Children with 1:1 support staff to have support
worker present in sessions

Decision Allow 0
Project / proposal name Cooking Fire
Designer
Provider /
Type of assessment X
(tick one box) manager
Post installation
Monitoring
Assessor Name Laura Clout
Position FSL
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Date | April 2025

Description and location of
facility, feature, activity or
equipment

Lighting and managing a fire for cooking/ camp
fire

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager

Benefits

Sense of achievement/ self-sufficiency
Greater understanding of fire

Sense of responsibility/ risk management
Mathematical skills eg choosing /comparing
appropriate sizes of wood

Cooking skills

Perseverance — hard work has rewards
Resilience — learning to cope with failure

Risks

Participant: burns from flame, stray embers etc
Risk of tripping and falling into flames

Risk of burns from metal cooking tools eg grill,
kettle, tripod etc

Risk of smoke inhalation

Bystander: burns from flame, stray embers etc
Environment: risk from uncontrolled fire
spreading in woodland environment — forest floor
and canopy

Local factors

Forest school area has a lot of leaf litter on floor —
higher fire risk

Precedents and/or
comparisons

Actions taken / mitigation

Respect position taught

Adult child ratio: 1:3

Fires to be lit only under a break in the tree
canopy in dedicated fire pit area with sufficient
exit points and safety margin

Fire pit to be clear of debris to minimise risk of
fire spreading and trip hazard

No entry into fire pit without permission

All participants to be briefed on Fire Triangle
before starting activity

All fires to be extinguished fully before leaving
area

No participants to blow on flames or embers
No poking of hot materials with fingers

No fires to be left unsupervised

Embers to be properly cooled before emptying to
ash pile

Fire buckets available

Burns kit available

Seasoned wood to be used to minimise smoke
inhalation risk
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Ongoing management and
monitoring:

Staff to be vigilant

Staff: student ratio high

Children with 1:1 support staff to have support
worker present in sessions.

Decision

Allow 0

Project / proposal name

Preparing/ eating food on site

Designer

Provider /
Type of assessment X
(tick one box) manager

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and location of
facility, feature, activity or
equipment

Cooking and food prep over fire/ on site

Date to review risk benefit

September 2027
assessment
Signature of senior
worker/manager
Warming
Exposure to new tastes
Knowledge of natural foods and related forest
lore
Sociable experience and chance for a chat/
Benefits connection
Fine motor control
Fire management skills
Food risk management skills
Sense of achievement/ self suffiency
Perseverance
Scalds — from spillage and from hot food e.g.
marshmallows
Cuts from knife during food prep
Risks Allergy

Scalds/ burns from kettle (staff and participants)
Hygiene risk from partially cooked/ uncooked
food

Hygiene risk from cooking equipment

Local factors

No running water onsite

Precedents and/or
comparisons
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Actions taken / mitigation

Fire circle rules

Fireproof gloves provided for handling kettle/
pans

Staff to check temperature before serving
Knife use safety procedure to be followed at all
times

Food to be stored correctly e.g. in thermos or
cool bag

Dietary requirements to be checked with class
teacher prior to session

Burns kit available

Cold drinking water available

FSL to check all equipment is properly clean

Ongoing management and
monitoring:

Monitor and log any incident

Decision

Allow 0

Project / proposal name

Canopy over fire pit

Designer
Type of assessment Provider / X
(tick one box) manager ___
Post installation X
Monitoring
Name Laura Clout
Assessor Position FSL
Date April 2025

Description and location of
facility, feature, activity or
equipment

Suspend large circular shelter over fire pit area to
provide cover during inclement weather & sense
of enclosure/ specialness of basecamp

Date to review risk benefit
assessment

September 2027

Signature of senior

worker/manager
Covered area for rain protection during sessions
Sense of place — gathering under forest school
canopy provides sense of community &
Benefits enclosure (special)

Learning opportunity — knots, weather
preparation, observation skills (sounds and
visual)
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Risks

All: risks from parachute or ridgeline coming
loose in high winds or during a fire

Hazard: parachute falling into fire — flammable
Damage to parachute from tearing due to
incorrect installation, rainwater load or fatigue
Loose ends of rope under tension flying free if
structure collapsed

Local factors

Other tarpaulin shelters onsite

Precedents and/or
comparisons

Actions taken / mitigation

Rope check whenever canopy erected to ensure
knots are tight and ropes are undamaged
Check structural integrity when erected

Tie canopy securely to tree between sessions to
guard against damage

Ongoing management and
monitoring:

Staff to be vigilant.

Decision

Allow 0

Project / proposal name

Temporary shelter (tarpaulin) for inclement
weather

Designer
Provider /
Type of assessment X
(tick one box) manager __
Post installation X
Monitoring
Name Laura Clout
Assessor Position FSL
Date April 2025

Description and location of
facility, feature, activity or
equipment

Rig large tarpaulin to make a waterproof
workspace

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager
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Covered area for rain protection during sessions
Enables crafts and tool use to take place safely
even in sessions with high rainfall

HEmEiE Provides area to store clothing & kit to keep it dry
Learning opportunity — knots, weather
preparation, observation skills (sound and visual)
All: risk from tarpaulin coming loose in high winds
or during rainfall
Hazard: large amounts of water pooling on top of
suspended tarp — potentially dangerous if

Risks collapsed with child or adult underneath

Damage to tarpaulin from tearing due to incorrect
installation, rainwater load or fatigue

Loose ends of rope under tension flying free if
structure / ropes break

Local factors

Tarp rigged in fairly open area — high exposure to
rainfall

Precedents and/or
comparisons

Other tarpaulin shelters on site

Actions taken / mitigation

Rope check to ensure knots are tight and ropes
are undamaged

Tarp attached to metal boundary fence and trees
to provide maximum support

During heavy rain, leader to check for any
substantial pooling and clear if necessary —
taking care to keep participants out of the way

Ongoing management and
monitoring:

Ropes and structural integrity to be checked prior
to each session
Staff to be vigilant

Decision

Allow 0

Project / proposal name

Stick play/ “fighting”

Designer
Type of assessment Provider / X
(tick one box) manager __

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025
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Description and location of
facility, feature, activity or
equipment

Sticks used to imitate weapons and for imitation
swordplay

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager

Benefits

Communication and teamwork

Working as a group to establish safety rules and
respect other people

Working through issues seen on television or
heard on news, such as worry about wars
Gross motor skills

Confidence building

Risks

Injury to eyes or other body parts from sticks if
rules not adhered to

Damage to fingers if “weapon” hits them
Intimidation of children who are not engaged in
the play

Heavier sticks dropped on feet or other children
hit with ends of them

Local factors

Not using sticks as weapons is an established
school rule, exception made for Forest School

Precedents and/or
comparisons

Actions taken / mitigation

Stick and weapon play to be allowed at discretion
of FSL when children are ready

Stick fights only following the rules devised
alongside the children:

1:1 “fights” only

- No fighting with sticks longer than your
arm

- Stay far back enough so that the end of
the stick can only touch the other person’s
stick, not their body

- Check in with the other person that they

are happy to continue

In other weapon games, check which children are
happy to be involved

Do not “aim” at children who don’t want to take
part

Ensure “no running” rule is adhered to

Longer sticks moved around for games to be
dragged with one end on the ground
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Ongoing management and
monitoring:

Staff to be vigilant

Staff: student ratio high

Children with 1:1 support staff to have support
worker present in sessions.

Decision

Allow 0

Project / proposal name

Taking year groups offsite for woodland walks/ play

Designer
Type of assessment Provider / X
(tick one box) manager

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and location of
facility, feature, activity or
equipment

Taking children in their year groups for walks to play
in the nearby woods during FS sessions

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager

Benefits

Chance to explore new environment
Bigger and more trees to climb
Autonomy and self-reliance

Opportunity to learn new skills i.e. climbing or route-
finding

Sociable experience with classmates which builds
community, trust and relationships

Confidence from being able to explore a space
without physical boundaries

Learning about nature
Speech and language development
Dynamic personal risk assessment

Teamwork
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Risks

- Child abducted

- Child left behind

- Child absconds

- Child or adult injured by car on road

- Child becomesiill

- Injury from fall

- Other injury i.e. sticks, brambles, tripping

- Eating dangerous plant, berries or fungi

- Dog attack

- Injury from falling branch

- Injury from cyclist or horse

- Injury from using rope swings incorrectly erected
by others

Local factors

Short walk along road to mixed leaf woodland with
bridle paths and public footpaths

Precedents and/or
comparisons

Children are accustomed to walking to the nearby war
memorial, to the graveyard next door for outdoor
learning and Year 6 do biking club in the woods

Actions taken / mitigation

- Children to be counted at beginning, during and
after trip (give them each a number to call out
1,2,3 during play)

- Children to be kept in sight of adult while walking
to site

- Clear boundaries to be agreed with children for
any games/ free play once at the site

- Children to walk in crocodile on road, on
appropriate side

- Adults to call out “car” if traffic approaches and
children to stop walking until car passes

- Charged mobile phone carried by adults

- “What Three Words” app on FSL phone to
provide location

- Children reminded of Forest School “no pick no
lick” rule

- Children reminded of importance of returning to
FSL immediately in response to “howl”

- Children reminded of FS tree-climbing safety
rules i.e. three limbs minimum in contact with
tree, weight-bearing branches thicker than your
wrist and check tree isn’t dead. See specific RA.

- Children told to stand still if dog or horse
approaches and wait for adult

- Group to use footpaths not bridleways

- Walks not undertaken during or after high winds.
With caution after heavy snow

- Bring suitably strong load-bearing rope and hang/
remove our own rope swings

- First aid kit and fresh water on hand

Ongoing management and
monitoring:

Staff to remain vigilant
1:1 to stay with children as required

Walks undertaken at discretion of FSL when children
judged to be ready

Decision

Allow O
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Project / proposal name

Use of permanent play structures

Designer

Provider /
Type of assessment X
(tick one box) manager

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and location of
facility, feature, activity or
equipment

Playing on permanent FS play structures such as
Zip wire, and tyre swings

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager

Benefits

Gross motor control

Muscle development

Self confidence

Personal risk assessment skills
Teamwork

Risks

Fall from height

Rope injury i.e. fingers caught
Accidentally kicking child nearby

Injury from hitting into tree while swinging

Local factors

Two securely-hung tyre swings and a low “zip
wire” which operates more like a swing

Precedents and/or
comparisons

Children are used to using the trim trail on the
school field

Actions taken / mitigation

Children to climb onto swings when they are
confident they can do it themselves and hang on
tight — no staff to lift child up or down

Another child to act as “bubble wrap” if necessary
to stop swinging child hitting tree

Children taught to be mindful of those on swing
and not come within hitting distance

First aid kit available

FSL to check fall zone is clear from large debris
before sessions

Children encouraged to check ground for safety
too

Mr Thompson, school caretaker, to check swings
for safety every week
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Ongoing management and
monitoring:

Review if any serious incident
Assess for suitability of activity for cohort

Decision

Allow 0

Project / proposal name

Use of temporary FS play structures

Designer

Provider /
Type of assessment X
(tick one box) manager

Post installation

Monitoring

Name Laura Clout
Assessor Position FSL

Date April 2025

Description and location of
facility, feature, activity or
equipment

Playing on temporary FS play structures such as
hammock, rope ladder and slack line

Date to review risk benefit
assessment

September 2027

Signature of senior
worker/manager

Benefits

Gross motor control

Muscle development

Self confidence

Personal risk assessment skills

Teamwork

Turn-taking and self-advocacy

Relaxation

Releasing emotions through repetitive motion
Balance skills

Risks

Fall from height/ hammock
Rope injury i.e. fingers caught or eye hit with rope
Fall onto another child or hard object

Local factors

Rope ladder, slack line and hammock put up by
FSL for the duration of some sessions

Precedents and/or
comparisons

Children are used to using the trim trail on the
school field
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Children to climb on structures when they are
confident they can do it themselves and hang on
tight — no staff to lift child up or down

Only two children at a time on the slack line

First aid kit available

FSL to check fall zone is clear from large debris
before sessions

Children encouraged to check ground for safety
Hammock etc to be securely tied with appropriate
rope by FSL

Hammock to be used for relaxing, not as a swing
Teach children how to safely enter and exit
hammock by sitting down and lifting legs in/ out
FSL to check for damage to equipment before
when taking up/down

Store in shed away from mice and water

Actions taken / mitigation

Review if any serious incident
Assess for suitability of activity for cohort
Maintain/ replace equipment as necessary

Ongoing management and
monitoring:

Decision Allow O

Risk Benefit Analysis: Forest School Play Structure

Subject of Risk Assessment Play Structure in Forest School

Brief description of activity, location, Climbing, swinging and other activity with children

feature, and equipment used on wooden play structure and tyre swing

Job Title and name of person making Laura Clout, Forest School Lead

risk assessment

Date of assessment September 1 2025 Review | September 12027
date

Name of senior manager Dan Eaton, Headteacher

Risk Management Statement

St Lawrence School recognises that all risks cannot be reduced to nil, therefore this risk
assessment prioritises the significant risks. Significant risks are those which pose risk of serious
injury, chronic injury, disability or death, or risks that are overly common in interrupting our
staff’'s normal work.

For all activities, St Lawrence staff will dynamically assess risks and put in place control measures
and record as required, but always within agreed and recorded RBA'’s.

Concerns, changes in risk management practice or minor injuries that are seen by staff to be
significant should be reported to the manager who has signed off this RBA.

This RBA should be read in conjunction with St Lawrence School’s Health and Safety
Policy, other relevant Risk Benefit Assessments and Policies (as appropriate).

Activity or Feature: Climbing, den building using new wooden play structure
on fenced Forest School site during staffed FS sessions
Swinging on attached tyre swing
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How will participants benefit?

Learning to make risk judgements and manage risk.
Balance, co-ordination, strength and general physical
literacy will be developed. Developing confidence through
awareness of physical capabilities.

Group working and social skills will be developed by
participants, including turn taking and socially supporting
each other verbally.

Learn about their own capabilities. Creativity.
Engagement with natural environment and sensory
experience.

Builds resilience and then confidence through success and
challenge.

Fun, achievement and physical enjoyment of the activity.

Who will be at risk?

Participants (children and adults)
Supervising adults on the ground

Any local features that may affect
risks or controls?

Group competence and mood/ group dynamic
Weather conditions, particularly rain, cold and ice,
assessment made ‘on the ground’.

Possible hazards and risks:

Falls to ground or onto objects, resulting in serious injury
either through contact with structure on the way down or
impact with the ground.

Strangulation from ropes

Becoming ‘hung up’ by feet or limbs, leading to injury.
Participants falling on each other or being kicked
accidently while below climbing activity or from swing.
Splinters.

Part of body becoming wedged in climbing structure.

Precautions and control measures
to reduce the risk, severity or
likelihood:

The ground around the climbing area should be clear of
hazards such as sharp edges and objects like rocks and large
sticks. Staff may move objects as required.

Good group briefing from Forest School staff, supervision
of climbing by responsible adult at all times, although with
group competence this may become more subtle.

Ground rules used at all times are:

e Participants only climb what they choose to do,
with no external physical support (e.g. from adult)
or peer pressure.

e Participants only climb what they can down-climb.

e Participants will not be helped down, only spotted
for falls.

e Participants will not climb directly underneath
another climber.

e Participants will be split into climbing and non-
climbing groups if necessary to limit number of
children on the structure at once.

PAGE 75




e Participants will usually only climb to a distance of
their own height from the ground. With
judgement the climbing height may be increased
to the top of the play structure.

e Participants will not swing from ropes tied to the
structure, only on the tyre swing fixed to it

e Participants will be mindful of not entering the
swinging zone while another child is swinging

e Participants will be taught the “rule of three”: at
least three limbs must be in contact with the
structure while climbing at all times.

e Participants will not be permitted to climb on the
part of the structure supporting the swing

Notice of current and forecast conditions will be taken,
with a view on how wind will affect the site and how rain
might make the structure slippery.

Forest School leader will hold a relevant emergency first
aid qualification and have a first aid kit on site.

Precedents or comparisons: Children have climbed on the existing trim trail on the
school field, and been taught how to risk assess and climb
trees safely on Forest School walks off site

Judgement:
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Appendix 3 - School Policies

3.1
3.2
33
3-4
3.5
3.6
3.7
3.8
39

3.10

3.12

313

Equal opportunities

Looked after children

CoSHH

Asthma

Section C Health & Safety & Positive handling
Behaviour

Anti-bullying

Confidentiality

Child protection

Data Protection and GDPR
Safeguarding and Child Protection
Volunteers

Complaints
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